
SESSIONS
8:45–8:50 a.m. 

Virtual Room Opens

8:50–9 a.m. 
Welcome

9–10 a.m. 
Maria Trent, MD, MPH, FAAP, FSAHM

10–11 a.m. 
Robin Lanzi, PhD, MPH

11 a.m.–12 p.m. 
Dorothy Chin, PhD, MA

12–12:30 p.m. 
Q&A

Room to Grow:  
Journey to Cultural and Linguistic 
Competency Virtual Conference

ADMISSION AND REGISTRATION
This is a virtual conference.

Registration closes Tuesday, September 23.

Students, residents and community members: 
Free of charge

Kennedy Krieger staff members: $175

“Mentoring to Promote 
Success in Clinical, Academic 

and Research Settings”
Tuesday, September 30, 2025 

8:45 a.m. – 12:30 p.m. EDT

Visit KennedyKrieger.org/RoomToGrow2025 or scan the QR code for more information.
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Maria Trent, MD, MPH, FAAP, 
FSAHM, is a pediatrician 
specializing in adolescent and 
young adult medicine and a faculty 
member at The Johns Hopkins 
University School of Medicine, 
Johns Hopkins University School of 

Nursing and Johns Hopkins University Bloomberg 
School of Public Health. Dr. Trent is a Bloomberg 
Professor of American Health and serves as the 
inaugural director of adolescent and young adult 
medicine at the Johns Hopkins Children’s Center. 
She is also Johns Hopkins Medicine’s senior 
associate dean of diversity and inclusive excellence.

While her peers have consistently recognized 
her as a "Top Doc" in the greater Baltimore 
metropolitan area, Dr. Trent is an independent 
scientist and is the principal investigator for 
various research projects, both nationally and 
internationally, funded by the National Institutes 
of Health (NIH) and other organizations. A primary 
focus of Dr. Trent's research and clinical interests 
is to reduce sexual and reproductive health 
disparities among adolescents and young adults. 
Her work explores the application of technology, 
community health nursing and clinical decision-
making tools in practice for this population. 
Moreover, she is committed to training the 
next generation of adolescent health scientists, 
leading the NIH-funded Adolescent Reproductive 
Health Training Program at the Johns Hopkins 
University School of Medicine.

Dr. Trent previously served as president of the 
Society for Adolescent Health and Medicine 
(SAHM) and has co-led the SAHM Research and 
Mentoring Forum since 2011. She is recognized 
as a health trailblazer for her extensive work in 
connecting clinical trials, bench science and 
health services research, as well as for her service 
to the government, nonprofit organizations and 
professional societies. Through her clinical service, 
scientific initiatives and leadership roles, she has 
emerged as a leading advocate for adolescent 
and young adult health in the United States.

Title: “Using a Growth Mindset to Emerge From 
This Academically Challenging Time With Your 
Career Intact”

About the presentation: Resilience and 
adaptability in navigating academia during these 
challenging times are critical. During this session, 
attendees will learn strategies to develop and 
sustain effective mentoring relationships that 
can form the foundation of—and strengthen—
professional development across career 
trajectories. This session will help attendees 
understand how to cultivate psychological safety 
and a sense of community through professional 
network-building. Dr. Trent will also introduce 
and discuss creative processes for harnessing the 
potential of the growth mindset to cultivate skills 
in innovation, discovery and clinical excellence 
amidst uncertainty.

Learning objectives:

1. �Describe the value of using a growth mindset 
for continued professional development in 
times of crises that are beyond your control.

2. �Develop a positive and effective relationship 
with mentors.

3. �Create a professional development network 
that facilitates a sense of safety that can resist 
challenging times.

Robin Lanzi, PhD, MPH, is a 
professor of health behavior at 
the University of Alabama at 
Birmingham (UAB) School of 
Public Health, with secondary 
appointments in psychology 
and adolescent medicine. A 

developmental psychologist and maternal 
and child health scientist by training, she 
directs a community-engaged dissemination, 
implementation and translational sciences 
program that bridges psychology, public health 
and medicine to promote social, emotional and 
mental well-being across the lifespan.

Dr. Lanzi serves as the national director of 
community engagement and translational 
science for the National Center on Health, 
Physical Activity and Disability (NCHPAD); director 
of the Community Engagement and Translational 
Science Core for the Center for Engagement in 
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Disability Health and Rehabilitation Sciences 
(CEDHARS); and associate director of the 
Implementation and Community Sciences 
Core for the UAB Center for AIDS Research. She 
also serves as a multiple principal investigator 
(also known as an MPI) for the NIH-funded HIV 
Precision Implementation Science Regional 
Consultation Hub.

For more than three decades, Dr. Lanzi has led or 
co-led numerous NIH- and CDC-funded multisite 
studies using community-led, mixed-methods 
approaches to advance health promotion in 
perinatal health, adolescent development, 
trauma-informed care and developmental well-
being. She served for over eight years as graduate 
program director for both the MPH and PhD 
programs in health behavior at UAB, where she 
mentors and trains the next generation of public 
health scholars and practitioners.

Dr. Lanzi brings critical lived experience to her 
work. She lives with a rare genetic mitochondrial 
condition that she unknowingly passed on to 
her five sons. Her family’s diagnostic journey 
began in 2014, when her oldest son experienced 
sudden vision loss at age 16. Last year, her 
youngest son began experiencing stress-induced 
grand mal seizures. Both conditions are linked 
to mitochondrial dysfunction. Her sons have 
also faced a range of cognitive, developmental 
and behavioral health outcomes, deepening her 
commitment to precision implementation science 
and family-centered translational strategies.

Title: “A Developmental Framework for Precision 
Mentoring: Supporting Growth Across Clinical, 
Academic and Research Pathways”

About the presentation: The stages of 
professional development create a framework 
for supporting individual growth trajectories 
across clinical, academic and research settings. 
Mentoring relationships provide a crucial 
foundation for individuals to navigate each 
stage of professional development. Dr. Lanzi 
will present an overview of a developmental 
framework for mentoring in maternal and 
child health disciplines that transcends 
interdisciplinary and practice-based contexts. 

Attendees will learn about both the barriers to 
and the facilitators of mentoring relationships. 

Learning objectives:

1. �Describe a developmental framework for 
mentoring that supports individual growth 
trajectories across clinical, academic and 
research settings in maternal and child health 
disciplines.

2. �Identify key stages of professional development 
and corresponding mentoring strategies that 
align with evolving goals.

3. �Examine the challenges of and facilitators 
to effective mentoring relationships across 
interdisciplinary and practice-based contexts.

Dorothy Chin, PhD, MA, is an 
associate research psychologist 
at the University of California, 
Los Angeles (UCLA) Center for 
Culture, Trauma, and Mental 
Health Disparities, which is part 
of the university’s Jane and 

Terry Semel Institute for Neuroscience and 
Human Behavior. Her research examines the 
effects of community and personal trauma on 
psychological functioning—including depression, 
anxiety and PTSD—among marginalized 
populations. Her recent publications focus 
on race-based trauma and post-traumatic 
growth, and the means by which growth may 
be facilitated. Dr. Chin is a member-at-large of 
Division 56 (Trauma Psychology) of the American 
Psychological Association and writes a popular 
blog for Psychology Today called “A Different 
Lens: Psychology from a multicultural, working-
class, women-centered perspective.” 

Title: “Authenticity in Mentoring: Turning 
Stereotypes and Imposter Syndrome Inside Out”

About the presentation: Stereotypes and 
imposter syndrome persist across clinical, 
academic and research contexts. In this session, 
attendees will learn how mentorship yields 
promise in overcoming each of these challenges 
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and in strengthening professional identity 
and development. This session will provide an 
overview of responsive mentoring approaches. 
Attendees will learn about effective mentorship 
approaches to address stereotypes, as well as 
strategies and practical tools to cultivate safety, 
growth and self-efficacy through mentoring 
relationships.

Learning objectives: 

1. �Describe key concepts and frameworks in 
stereotyping and imposter syndrome, as used in 
educational contexts.

2. �Discuss new perspectives in how key concepts 
may operate within a framework of an 
authentic identity.

3. �Apply these new perspectives in mentoring 
relationships and educational settings.

FEATURED SPEAKERS

REFERENCES

Chandra, S., Huebert, C.A., Crowley, E., & Das, A.M. 
(2019). Impostor syndrome: Could it be holding you 
or your mentees back? Chest, 156, 26–32. https://doi.
org/10.1016/j.chest.2019.02.325

Dopson, S.A., Griffey, S., Ghiya, N., Laird, S., Cyphert, A., & 
Iskander, J. (2017). Structured mentoring for workforce 
engagement and professional development in public 
health settings. Health Promotion Practice, 18, 327–331. 
https://doi.org/10.1177/1524839916686927

Heslop, G., Bonilla-Velez, J., Faucett, E.A., & Cabrera-
Muffly, C. (2023). Understanding and overcoming the 
psychological barriers to diversity: Imposter syndrome and 
stereotype threat. Current Otorhinolaryngology Reports, 
11, 63–70. https://doi.org/10.1007/s40136-023-00456-3

Hinton, A.O., Jr., Vue, Z., Termini, C.M., Taylor, B.L., 
Shuler, H.D., & McReynolds, M.R. (2020). Mentoring 
minority trainees: Minorities in academia face specific 
challenges that mentors should address to instill 
confidence. EMBO Reports, 21, e51269. https://doi.
org/10.15252/embr.202051269 

Javier, D., Stinson, K., Zavala, M., Ahmed, T., & 
Vishwanatha, J.K. (2021). NRMNet: Building a national 
resource for mentorship, networking and professional 
development to enhance diversity. Ethnicity & Disease, 
31, 469–480.  

Johnson, M.O., & Gandhi, M. (2015). A mentor training 
program improves mentoring competency for 
researchers working with early-career investigators 
from underrepresented backgrounds. Advances in 
Health Sciences Education: Theory and Practice, 20, 
683–689. https://doi.org/10.1007/s10459-014-9555-z 

Kolontari, F., Lawton, M., & Rhodes, S. (2023). Using 
developmental mentoring and coaching approaches 
in academic and professional development to address 
feelings of ‘imposter syndrome.’ Journal of Perspectives 
in Applied Academic Practice, 11, 34–41. https://doi.
org/10.56433/jpaap.v11i1.537

Krishna, L., Toh, Y.P., Mason, S., & Kanesvaran, R. (2019). 
Mentoring stages: A study of undergraduate mentoring 
in palliative medicine in Singapore. PloS One, 14, 
e0214643. https://doi.org/10.1371/journal.pone.0214643

Lanzi, R.G., Footman, A.P., Washington, T., & Ramey, 
S.L. (2019). Effective mentoring of underrepresented 
doctoral trainees and early career scholars in the 
biobehavioral and health sciences: A developmental 
framework to maximize professional growth. The 
American Journal of Orthopsychiatry, 89, 378–389. 
https://doi.org/10.1037/ort0000366 

Lewis, V., Martina, C.A., McDermott, M.P., Chaudron, 
L., Trief, P.M., LaGuardia, J.G., Sharp, D., Goodman, S.R., 
Morse, G.D., & Ryan, R.M. (2017). Mentoring interventions 
for underrepresented scholars in biomedical and 
behavioral sciences: Effects on quality of mentoring 
interactions and discussions. CBE Life Sciences 
Education, 16, ar44. https://doi.org/10.1187/cbe.16-07-0215

Magro, C. (2022). From hiding to sharing. A descriptive 
phenomenological study on the experience of being 
coached for impostor syndrome. International Journal 
of Evidence Based Coaching and Mentoring, S16, 
68–80. https://doi.org/10.24384/0409-b325

https://doi.org/10.1016/j.chest.2019.02.325
https://doi.org/10.1016/j.chest.2019.02.325
https://doi.org/10.1177/1524839916686927
https://doi.org/10.1007/s40136-023-00456-3
https://doi.org/10.15252/embr.202051269
https://doi.org/10.15252/embr.202051269
https://doi.org/10.1007/s10459-014-9555-z
https://doi.org/10.56433/jpaap.v11i1.537
https://doi.org/10.56433/jpaap.v11i1.537
https://doi.org/10.1371/journal.pone.0214643
https://doi.org/10.1037/ort0000366
https://doi.org/10.1187/cbe.16-07-0215
https://doi.org/10.24384/0409-b325


5

REFERENCES

Mahayosnand, P.P., Zanders, L., Sabra, Z.M., Essa, S., 
Ahmed, S., Bermejo, D.M., Funmilayo, M., Sabra, D.M., & 
Ablay, S. (2021). E-mentoring female underrepresented 
public health student researchers: Supporting a more 
diverse postpandemic workforce. Health Security, 19, 
S72–S77. https://doi.org/10.1089/hs.2021.0042

Manongsong, A.M., & Ghosh, R. (2021). Developing 
the positive identity of minoritized women leaders 
in higher education: How can multiple and diverse 
developers help with overcoming the impostor 
phenomenon? Human Resource Development Review, 
20, 436–485. https://doi.org/10.1177/15344843211040732

Milburn, N.G., Hamilton, A.B., Lopez, S., & Wyatt, G.E. 
(2019). Mentoring the next generation of behavioral 
health scientists to promote health equity. The 
American Journal of Orthopsychiatry, 89, 369–377. 
https://doi.org/10.1037/ort0000415 

Nearing, K.A., Nuechterlein, B.M., Tan, S., Zerzan, J.T., 
Libby, A.M., & Austin, G.L. (2020). Training mentor-
mentee pairs to build a robust culture for mentorship 
and a pipeline of clinical and translational researchers: 
The Colorado Mentoring Training Program. Academic 
Medicine: Journal of the Association of American 
Medical Colleges, 95, 730–736. https://doi.org/10.1097/
ACM.0000000000003152

Reitz, R., Mitchell, S., & Keel, S. (2017). Attachment-
informed mentorship. Families, Systems & Health: The 
Journal of Collaborative Family Healthcare, 35, 498–
504. https://doi.org/10.1037/fsh0000300

Sancheznieto, F., Asquith, P., Baez Bermejo, A., 
Meagher, E.A., & Pfund, C.E. (2024). Mentoring up for 
early career investigators: Empowering mentees to 
proactively engage in their mentoring relationships. 
Journal of Clinical and Translational Science, 8, e86. 
https://doi.org/10.1017/cts.2024.524

Shuler, H., Cazares, V., Marshall, A., Garza-Lopez, E., 
Hultman, R., Francis, T.K., Rolle, T., Byndloss, M.X., 
Starbird, C.A., Hicsasmaz, I., AshShareef, S., Neikirk, K., 
Johnson, P.E.C., Vue, Z., Beasley, H.K., Williams, A., & 
Hinton, A. (2021). Intentional mentoring: Maximizing the 
impact of underrepresented future scientists in the 21st 
century. Pathogens and Disease, 79, ftab038. https://
doi.org/10.1093/femspd/ftab038

Spence, J.P., Buddenbaum, J.L., Bice, P.J., Welch, 
J.L., & Carroll, A.E. (2018). Independent investigator 
incubator (I3): A comprehensive mentorship program to 
jumpstart productive research careers for junior faculty. 
BMC Medical Education, 18, 186. https://doi.org/10.1186/
s12909-018-1290-3 

Thakar, M.S., Rubio, D.M., Murrell, A.J., Morone, N.E., 
Mitchell Miland, C., & White, G.E. (2024). The impact of 
inclusive mentoring and identity work on self-efficacy 
in career advancement and career commitment 
among underrepresented early-career faculty 
and post-doctoral fellows. Journal of Clinical and 
Translational Science, 8, e61. https://doi.org/10.1017/
cts.2024.504 

Voytko, M.L., Barrett, N., Courtney-Smith, D., Golden, S.L., 
Hsu, F.C., Knovich, M.A., & Crandall, S. (2018). Positive 
value of a women’s junior faculty mentoring program: 
A mentor-mentee analysis. Journal of Women’s Health, 
27, 1045–1053. https://doi.org/10.1089/jwh.2017.6661

Welch, J.L. (2016). Fundamentals of mentoring: Three 
steps to a mentee-driven relationship. MedEdPORTAL: 
The Journal of Teaching and Learning Resources, 12, 
10441. https://doi.org/10.15766/mep_2374-8265.10441

Wyatt, G.E., Chin, D., Milburn, N., Hamilton, A., Lopez, S., 
Kim, A., Stone, J.D., & Belcher, H.M.E. (2019). Mentoring 
the mentors of students from diverse backgrounds for 
research. The American Journal of Orthopsychiatry, 89, 
321–328. https://doi.org/10.1037/ort0000414 

Visit KennedyKrieger.org/RoomToGrow2025 or scan the QR code for more information.

https://doi.org/10.1089/hs.2021.0042
https://doi.org/10.1177/15344843211040732
https://doi.org/10.1037/ort0000415
https://doi.org/10.1097/ACM.0000000000003152
https://doi.org/10.1097/ACM.0000000000003152
https://doi.org/10.1037/fsh0000300
https://doi.org/10.1017/cts.2024.524
https://doi.org/10.1093/femspd/ftab038
https://doi.org/10.1093/femspd/ftab038
https://doi.org/10.1186/s12909-018-1290-3
https://doi.org/10.1186/s12909-018-1290-3
https://doi.org/10.1017/cts.2024.504
https://doi.org/10.1017/cts.2024.504
https://doi.org/10.1089/jwh.2017.6661
https://doi.org/10.15766/mep_2374-8265.10441
https://doi.org/10.1037/ort0000414
http://KennedyKrieger.org/RoomToGrow2024


6

No conflicts of interest have been identified. 

If you need accommodations or assistance, 
please indicate your needs on the registration 
form by Tuesday, Sept. 23, 2025. American Sign 
Language interpreters will be available.

Conference sponsor: Kennedy Krieger Institute 

Audience: Clinical professionals, administration 
professionals, and staff members and trainees of 
Kennedy Krieger  

Level: Intermediate 

Cost: Free for students, graduate trainees, 
residents and community members; $175 for 
clinical professionals, administration professionals 
and Kennedy Krieger staff members

Registration details: To register for this 
conference, scan the QR code or visit:  
KennedyKrieger.org/RoomToGrow2025 

If you (or another attendee) would like 
additional information, please email: 
OfficeForExcellenceNPH@KennedyKrieger.org

Financial disclosure statement: The planners 
and faculty for this activity have no relevant 
relationships to disclose.

The following continuing education credits are 
approved for the conference:

IMPORTANT INFORMATION

CONTINUING EDUCATION

Kennedy Krieger Institute is approved by the 
American Medical Association to sponsor three 
AMA PRA Category 1 CreditsTM as continuing 
medical education for physicians. Kennedy 
Krieger maintains responsibility for this program 
and its content. Physicians will be granted up to 
three continuing education credits for attending 
the sessions. 

Kennedy Krieger Institute is authorized by the 
Board of Social Work Examiners in Maryland 
to sponsor social work continuing education 
learning activities and maintains full responsibility 
for this program. This training qualifies for three 
Category I continuing education units. 

Kennedy Krieger Institute is designated by the 
National Commission for Health Education 
Credentialing, Inc. to sponsor both Certified 
Health Education Specialist (CHES®) and Master 
Certified Health Education Specialist (MCHES®) 
entry and advanced level credits and maintains 
full responsibility for this program. This training 
qualifies for up to three Category I continuing 
education units. 

Kennedy Krieger Institute is approved by 
the American Speech-Language-Hearing 
Association to sponsor continuing education for 
audiologists and speech-language pathologists. 
Kennedy Krieger Institute maintains responsibility 
for this program and its content. Audiologists and 
speech-language pathologists will be granted up 
to 0.3 continuing education units for attending 
the sessions. 

Satisfactory completion: To receive ASHA CEUs for 
this course, participants will be expected to attend 
the course in full and complete a post-course test.

Participants who wish to receive ASHA credits 
for this course will have their information (name, 
ASHA ID, address, email, course completion) 
submitted to ASHA CE.

http://KennedyKrieger.org/RoomToGrow2025
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