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Association of University Centers on
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AUC
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May 3-5, 2026

Austin, TX

Innovation Summit
Advancing National Impact

Sunday, May 3, 2026

The Westin Austin at the Domain
11301 Domain Drive | Austin, TX 78758

MEETING AGENDA

2:00-6:00 PM Registration Table Open
3:38-4:38 PM 2026 Spring UCEDD Directors Meeting (Room: Primrose C)
) ) AUCD Updates, ACL Operational Drivers, Facilitated Discussion*
4:38-5:30 PM Opening Leadership Innovation Session (All Attendees): Primrose C
’ ’ Scaling: From Local Innovation to National Reach
5:30-7:00 PM Welcome Reception for Summit Attendees (Room: Primrose D)

*Sessions in BLUE are for UCEDD Directors and Ass’t Directors ONLY

Monday, May 4, 2026

Disability Studies
2901 Read Granberry Trail
Austin, TX 78758

7:30-8:30 AM Breakfast
8:38-9:30 AM Leadership Innovation Session 2 (All Attendees): Primrose C
’ ’ Outcomes in Action: Advancing the FASD Respect Act
Austin UCEDD P . Breakout Sessions (9:45-11:45 AM):
ustin resentation Advancing Outcomes through Practice
and UCEDD Tour
9:45-11:45 AM Location: Texas Center for Breakout A: Project-based Approaches to

Scale Impact (Room: Primrose A)
Breakout B: Strengthening Systems to
Drive Outcomes: Practical Approaches for
Impact (Room: Primrose B)

11:45 AM-1:00 PM

Lunch on Your Own




Monday, May 4, 2026, Cont.

Leadership Innovation Session 3 - feat. John Trybus (ALl Attendees):
Primrose C

1:00-2:30 PM Marketing and Dissemination: Strengthening Communication Strategies to
Maximize Outreach
2:30-3:00 PM Afternoon Break
Breakout Sessions: Innovation & Leadership in Practice (John Trybus)
e TA Institute Session: UCEDD Directors Facilitated Session 1* (Room:
3:00-4:30 PM Primrose C)
e Breakout A: Facilitated Session 2 (Room: Primrose A)
e Breakout B: Facilitated Session 3 (Room: Primrose B)
4:30-5:38 PM TA Inst1t!1te Session: UCEDD Impact Stories: Real Lives, Real Impact
(Room: Primrose C)
5:30 PM Dinner on Your Own

Tuesday, May 5, 2026

7:30-8:30 AM Breakfast
8:39-9:38 AM Leadership Innovation Session 4 (All Attendees): Primrose C
) ) Speed: Accelerating Impact Through Mentorship
Breakout Sessions: Practical Approaches to Accelerating Impact
e TA Institute Session: Mentorship Mapping* (Room: Primrose C)
0:39-18:38 AM ¢ Breakout A: Building and Sustaining the Next Generation of Leaders

(Room: Primrose A)
¢ Breakout B: Scaling What Works: Tools, Emerging Approaches, and
Pathways to System Change (Room: Primrose B)

10:30-11:30 AM

Breakout Sessions: Challenges and Opportunities in Accelerating Impact Across
the Network

Regional Conversations:
¢ Breakout A: Regional Conversations Northwest, Southwest, & Pacific US
and territories (Room: Primrose A)
e Breakout B: Regional Conversations Northeast, Southeast, & Atlantic US
and territories (Room: Primrose B)

[Optional] In-person Director’s Forum (10:30-11:30 AM): Primrose C

11:30 AM-1:00 PM

Lunch on Your Own

Breakout Sessions: Scaling Impact Across the Network
e TA Institute Session: Scaling Impact in the UCEDD Network* (Room:
Primrose C)

1:00-2:00 PM e Breakout A: Network Partner Forum: Partnering to Scale Impact (Room:
Primrose A)
¢ Breakout B: Project Team Working Session: Implementation Planning for
Scaling Impact (Room: Primrose B)
2:06-3:98 PM Closing Leadership Innovation Session (All Attendees): Primrose C
) ) Scaling the Work Ahead: Where the Network Goes Next
3:00 PM Adjourn

*Sessions in BLUE are for UCEDD Directors and Ass't Directors ONLY




