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Admin Essentials Program Series 2024-2025:
Building Blocks for the UCEDD

We are pleased to announce the second installment of the Administrative Essentials
Series: Building Blocks for the UCEDD. This 3-part webinar series will highlight the
following areas, “Building a Strong Future: Overcoming Administrative Hurdles Through
Network Collaboration,” “Building a Strong Team: Opportunities for Creating a
Supportive Work Environment,” and “Building University Support: Enhancing UCEDD
Impact through University Alliances.” Each webinar in the series will lead to the
development of a related tip sheet.

We are looking to engage Network members as panelists across all layers of the
UCEDD. If you are interested in serving as a panelist for any of these topics, would like
to suggest a speaker or have suggestions for future topics, please reach out to
urc@aucd.org.

UCEDD Success Stories

The new UCEDD Success Stories project will highlight UCEDD programs around the
country through a series of interviews focused on the UCEDD’s strengths, opportunities
and challenges. The stories will provide a platform to forge network connections and
create a deeper understanding of what each uniqgue UCEDD
excels at.

Data from archived interviews will be consolidated into a tip sheet
that will serve as a resource for Centers to use when looking for
network collaboration opportunities. If you are interested in
participating in the program, please contact urc@aucd.org or
scan the QR code to sign up.

UCEDD Directors Mentorship Program Pilot

We are piloting a UCEDD Director Mentorship Program this year where incoming and
established Directors will be paired for twelve months and meet bimonthly as a group to
share insights, brainstorm, problem-solve, and create lasting network connections.

Please contact urc@aucd.org to indicate your interest in serving as, or being matched
with, a mentor.
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