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2025 UCEDD DIRECTOR

Tuesday, April 1

TA INSTITUTE
CINCINNATI, OHIO

Day 1 Virtual Access Registration

8:00am to 9:00am

9:00am to 9:45am

9:45am to 10:15am

10:15am to 11:15am

11:15am —-12:30pm

12:30pm - 1:30pm

1:30pm - 2:00pm

2:00pm - 3:00pm

3:00pm to 3:45pm

3:45pm - 4:00pm

4:00pm —5:30pm

Check-In and Breakfast

Welcome: Cincinnati UCEDD and AUCD

Welcome: UCEDD Resource Center

Welcome and Updates from ACL

AUCD Policy Update and Table Talks

Lunch

Energizer Activity

Emerging Needs in The UCEDD Network

An Update from the Association

Reflection and Day 1 Wrap-Up

Evening Reception


https://us06web.zoom.us/meeting/register/0mryIw6-RV2fuNzxXAHqJw
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Wednesday, April 2

Day 2 Virtual Access Registration

8:00am - 9:00am Breakfast

9:00am - 9:15am Welcome Back: Day 1 Reflections & Day 2 Preview

9:15am - 10:00am UCEDD Director Salary and University Support Report Release
10:15am - 11:30am Breakout Sessions

e UCEDD Operations and University Relations
e Salary and University Support Report Deep Dive

e 5-Year Planning

11:45am - 12:15pm Breakout Session Report Out
12:15pm - 12:30pm Closing
12:30pm - 1:00pm Lunch


https://us06web.zoom.us/meeting/register/P1y6-ODYTRiuYJiThOoF4w

