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Webinar Overview





Introduction and welcome
– Darlo Koldenhoven, MA, Disability/Affirmative Employment Program Manager at OEEO
Panel Presentations
– Georgina Peacock, MD, MPH, FAAP, Director of DHDD
– Liz Weintraub, Advocacy Specialist at AUCD
– Terry Blum, PhD, Director of Georgia Tech’s Institute for Leadership and
Entrepreneurship
– Jeremy Norden-Paul, State Director of Employment & Day Service at the Tennessee
Department of Intellectual & Developmental Disabilities
– Randy Lewis, Former Senior Vice President, Logistics Division, Walgreens
Q&A Discussion
– If you’re joining us in person, please come to the microphone or write your question on
a flashcard and hand it to someone on the side of the room.
– If you’re joining online, please write your question in the comment box on your screen.

Dr. Georgina Peacock
 Director, Division of Human
Development and Disability
Centers for Disease Control
and Prevention

Welcome

Adults with Disabilities in the US

MMWR: Adults with One or More Functional Disabilities
– United States, 2011-2014
• About 12% of working-age adults in the
United States have any disability
• nearly 6 in 10 of them have only one
disability type
• Adults with disabilities (even with one
disability) are more likely to
• live in poverty
• have less than a high school education
• be in the labor force, but looking for
work

Working-age adults with any disabilit y
are more likely to…..
With any
disability

Without
disability

Live in poverty

29.2%

13.3%

Have less than
HS education

26.9%

13.1%

Be looking for
work

16.2%

7.5%

People with disabilities should be included in programs and
policies designed to increase social participation

What CDC is doing…
• Improving data
collection/surveillance
• Adapting programs
• Piloting and disseminating
what works
• Advancing health care
practices

Employment and Health

Liz Weintraub
 Advocacy Specialist, Association of University
Centers on Disabilities
 Member of the President’s Committee on People
with Intellectual Disabilities
 Former Chair of the Maryland Developmental
Disabilities Council
 Advocate Mentor

The Importance of Real Work


Work creates supports
• Natural supports at work, for
work tasks
• Natural supports outside of work
for tasks such as
• Moving to a new apartment
• Comfort in the time of loss
• People to share accomplishments
with
• A network to help with everyday
tasks

The Importance of Real Work




Work and colleagues can help
with physical and mental
health
Preferences for full- or parttime work
• This will vary from person to
person



The need for good
accommodations

• Flexible work schedules and
locations
• Technology

Expectations to do Real Work


Expectations matter

• Low expectations keep people
from achieving
• High expectations create
challenges for people to meet
and exceed





People with disabilities can’t
achieve unless they are given
the opportunity to succeed
We need to believe in the
possibilities of people!

Jeremy Norden-Paul
 Tennessee State Director of
Employment and Day
Services,
Department of Intellectual
and Developmental
Disabilities

Your beliefs becomes your thoughts.
Your thoughts become your words.
Your words become your actions.
Your actions become your habits.
Your habits become your values.
Your values become your destiny.
-M.K. Gandhi

Everybody is a genius. But if you judge a fish
by its ability to climb a tree, it will live
its whole life believing it is stupid.
–Albert Einstein

Discovery • Supported Employment • Customized Employment

What gets measured
gets done.

Terry Blum
 Director of the Institute for Leadership and
Entrepreneurship at Georgia Tech
 Founder, EXCEL program at Georgia Tech

EXCEL at Georgia Tech

Expanding Career, Education and Leadership for Students with I/DD
(www.excel.gatech.edu)
•

•

A four-year program for students with mild intellectual and developmental disabilities leading to two separate
certificates:
Years 1 – 2: Certificate in Academic Enrichment, Social Fluency and Career Exploration
Years 3 – 4: Certificate in Social Growth, Leadership and Career Development
Students complete 4 types of courses:
• Fundamentals –Fundamental academic skills (Math, Science, Technology, English) with reverse inclusion
• Life Skills –Career –Skills required for independent living (Financial Literacy, Social Skills, Exercise, etc.).
Practice through living in inclusive student housing and involvement in co-curricula activities
• Career –Person Centered Exploration and preparation activities; apprenticeships; internships
• Courses – Audit courses from the Georgia Tech Course Catalog that students choose and attend alongside
traditional degree students
Terry C. Blum, PhD
Tedd Munchak Chair and Professor of Organizational Behavior
Director, Institute for Leadership and Entrepreneurship
Co-founder, EXCEL at Georgia Tech

The Whys?
•

Despite ADA and the Higher Education Opportunities Act, people with intellectual and developmental
disabilities (I/DD) continue to experience higher rates of unemployment, and more barriers to accessing
post secondary education than people without disabilities.

•

Life quality depends on being healthy; opportunities for learning, developing life skills, social skills, positive
relationships and ….having meaningful employment

•

Because of psychological, social and culture barriers to quality education and , full economic participation
(employment), people with disabilities are more likely to live in poverty, less likely to be home owners, less
likely to have access to transportation, more likely to have financial needs served outside of the banking
system, less likely to have less access to preventive health care services, and are less likely to feel
empowered

•

Meaningful employment that derives from quality inclusive education contributes to our subjective sense
of well being, self-esteem, self-worth, purpose and identity…our mental health… and this is true for all of
us…. regardless of where we are on the abilities and so called disabilities continuum.

More Whys… A Compelling Opportunity
•

Nationally, there are 245 PSE options (see www.thinkcollege.net), while traditional students have about 5,200
college and university options in the US

•

By increasing parity of opportunities for age appropriate inclusive post secondary education and employment, we
can alter the vicious downward cycle of poor health status and life quality that lack of access to education and
exclusion from the employment entail

•

We can change the existing mindsets, alter the barriers and co-create a world in which we want to live.

•

A business case exists for those employers who are willing to open their doors. It is not only the right thing to do.
It makes good business sense to do it.

• University Based IPSE need to partner with agencies, enlightened hiring managers and business leaders to serve
business and humanitarian goals. The “demand” or employer side has to be an essential component of IPSE
relationships because doing the same things we have always done and hoping for different outcomes is “insanity” as
Einstein reminds us.

EXCEL at Georgia Tech











EXCEL students (18-26) participate in a 4-year program focused on personalized (intense discovery, person centered
planning, experimentation, measurement and continuous improvement) academic enrichment, social growth and career
development. All but one student currently live in student housing.
IPSE programs have similar focus areas: self determination, social skills development, career preparation, college course
audit access and independent living skills. They are labor intensive and require a lot of people to work together, building
relationships inside and outside the university, to attain the quality and excellence needed to move the employment
needle.
IPSE programs have long been recognized and encourage by US government; program. Once CTP status is achieved, Title IV
allows eligible students to receive Pell Grants. EXCEL is a CTP and many of our students receive financial assistance from
GVRA
EXCEL students audit courses with help from GT student mentors/supports, take specially designed courses, and have work
internships
Great universities, like Georgia Tech, understand that diverse learners require and inspire pedagogical innovation, and that
innovation benefits all students. They value experiences and perspectives of others, respect all forms of learning, and
provide opportunities for all students to develop to their fullest potential. At GT, this includes the EXCEL students
Our GT student mentors/supports are future hiring managers. They report that the experience with EXCEL is helping them
in their job interviews and in attaining job offers. Employers care about this experience, but they might need a nudge or
support to enact what is good for them.

So why is EXCEL at Georgia Tech?









We take seriously the words of our strategic plan that says “We will explore new ways to express the human
heart, mind, and soul by emphasizing the creative intersection of art, science and technology.”
Georgia Tech is uniquely positioned to accommodate technology-oriented students and the technology needed
for individuals with special needs to be more independent productive citizens
We believe we can, with colleagues and traditional degree students, use science, technology, and universal design
principles to seize an opportunity to expand our ability to impact all of Georgia Tech and help us all grow and
develop.
Diversity and inclusion on campus…pushing beyond the boundaries of gender and ethnicity diversity and inclusive
excellence...are in alignment with GT’s strategic plan
Evidence shows that when organizations are authentically imbued with a higher purpose, elevated performance
ensues
If not us, who? What GT does, we do well, and others follow. We help raise the bar for all.
Was there concern about starting this venture? You bet there was…but there was also the will to make it
happen....when lawyers, administrators, students, alumni, employers get beyond fear and ask how can they
help…everyone wins, change happens.

Inclusive Excellence—A Journey Worth Taking
For Educators and Employers









Inclusion--which is about mindsets and behavior—is really what matters. The personal and organizational yield
from inclusion is exponential.
For me, the level of inclusion is measured by our responses to whether we feel like we belong. Our sense of
belonging is affected by whether we feel respected and valued for who we are, whether we feel a level of
supportive energy from others---those above, below and adjacent to us---so we can do our best work
Inclusion matters. We spend much of our time at work, and work is often a large part of our identities, that is,
who we are. When that work context has a climate for inclusion, life is better and we thrive.
The good news is that we do not have to wait for encouragement or permission from leaders who are in positions
of authority. Acts of inclusion, and respect for others, is something our own actions affect profoundly every day.
Sure, top level leaders set the tone, they can open doors and even help knock down walls, but it is up to us to
build the bridges that enhance a true climate for inclusion and feelings of belonging
It is also up to us to create a pipeline for employment through IPSE and to enlighten employers so they increase
the “demand” side of the employment equation..
I wonder ………….Why not? …..default to inclusionary practices and behaviors

Randy Lewis
 Former Senior Vice President,
Supply Chain & Logistics
Walgreens
 Founder of the NogWog
Disability Initiative

Questions

Resources













#Way2Work Employment Videos: short videos produced by TN’s Department of Intellectual and Developmental Disabilities
(DIDD) that showcase various employment stories from the state.
National Disability Institute Blog written by Jeremy Norden-Paul that highlights DIDD’s approach to storytelling and the role it
has played in their Employment First work
Provider Transformation Guide (produced by TennesseeWorks): a resource for provider agencies that are undergoing change
to comply with HCBS setting rules, and are using Employment First as a service model
Disability Inclusion Works for All CDC Feature
Key Findings: Adults with One or More Functional Disabilities
Disability employment resources, partners, and blog posts from the Administration for Community Living (ACL)
Life with Gracie: Georgia Tech opens door to students with disabilities (Atlanta Journal-Constitution, 10/15/2016)
www.thinkcollege.net: a national organization dedicated to developing, expanding, and improving inclusive higher education
options for people with intellectual disability
Learn more about Georgia Tech’s Excel program
Georgia Tech’s Student Alumni Association’s 2016 Gift to Tech: $40,000 to the Excel program!
Randy Lewis spoke at Georgia Tech’s IMPACT Speaker Series March 2, 2016
NOGWOG Disability Initiative

Thank you!








Michael Gamel-McCormick and Anna Costalas at AUCD
Dan Crimmins at Georgia State University School of Public Health
Ken Surdin and the whole Excel program at Georgia Tech
Marguaree Pyoas at OEEO
Our Friends and Partners for sharing the webinar information
Our wonderful speakers, and…
YOU for participating in the webinar today!

