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Best Practices
 Use gift or community sponsored program funds to do a programmatic proof of concept that confirms demand, effectiveness and scalability
 Consider a variety of pricing plans
 Fixed price (single price for all the work): best option when there is transparency about the amount of effort or resources required
 Rate pricing (price per hour): best when project may have scope changes, but this costs more to implement

 Maintain sufficient infrastructure support
 Administrator / negotiator - should not be the person doing the work
 Accountant – manage both the accounting and reporting / compliance
 Tech support – research and adapt new technologies 
 Cheerleaders!!!!!


