DEVELOPMENTAL DISABILITIES PROGRAM INDEPENDENT EVALUATION (DDPIE) PROJECT

GLOSSARY OF TERMS 

	Term
	Definition/Description
	Examples

	Key functions
	A key function is a group of activities that are intended to achieve particular objectives. 
	UCEDDs - Interdisciplinary pre-service preparation and continuing education of students and fellows (e.g., training health students)
DD Councils - Demonstration of new approaches to services and supports   
P&A System - Individual advocacy  
Each program has its own key functions.
 Indicators and standards will be developed for each key function.

	Indicator
	An indicator is something that is looked at to determine whether “action” needs to be taken; indicators are measured. 
	Percentage  of program graduates (with degrees) who find jobs in the developmental disabilities field within 1 year of graduation 

	Structures  
	Structures are the raw materials needed to fuel the processes and create the outputs (products) of a program’s key functions. 
	Staff, financial resources, equipment and facilities,  information systems, governance structures, administrative structures 

	Processes 
	Processes are the unique methods, practices, or procedures that drive the creation of outputs and the ultimate success of the key function. Processes may lead to one or more important outputs or products. 
	Processes related to dissemination of UCEDD materials:
· Identification of target audiences

· Maintenance of information system containing contact information

· Making presentations 

	Outputs 
	Outputs are the products or results produced by the processes.
	Output related to interdisciplinary training: 
· Trainees who gained knowledge and skills in the developmental disabilities field 

	Outcomes  
	Short-term outcomes are the results or consequences of having produced intended outputs. Long-term outcomes represent the overarching goals of the DD Act. 

Outcomes may not necessarily correspond directly to any single output or key function. 


	Short-term outcome related to interdisciplinary training:
· People with developmental disabilities receive services from trained individuals 

Long-term outcomes:

· Employment

· Transportation

· Integrated community living 



	Framework of indicators
	There are four types of indicators – structure, process, outputs, and outcomes. These four types of indicators comprise the framework of indicators.   
	Structural indicator: Ability of an  information system to track dissemination. 
Process indicator: Extent to which the process for advertising a UCEDD training program identifies a diverse student body.  
Output indicator: Percent of UCEDD-trained individuals who remain in the field after completing training.  
Outcome indicator: Increase in the number of people with developmental disabilities receiving high quality services from trained individuals 

	Standard
	A standard is a benchmark against which the indicator, as measured, is compared. 
	An example of a UCEDD standard might be:  
Students who are trained in UCEDD training programs find jobs which serve people with developmental disabilities. 
The evaluation would determine the performance level at which each UCEDD is meeting this standard. 

	Performance level
	The performance level denotes the level at which a standard is being met. 
	Each standard will have 3 performance levels.
 

Example standard:   Students who are trained in UCEDD training programs find jobs which serve people with developmental disabilities. 

1. Fewer than 50% of students find suitable jobs within 1 year of graduation.

2. Between 50%  and 90% of students find suitable jobs within 1 year of graduation. 

3. Over 90% of students find suitable jobs within 1 year of graduation. 

Suitable would have to be defined.  

	Measurement matrices
	The measurement matrices are tools in the independent evaluation that will be used to organize each program’s key functions, the framework of indicators, standards that correspond to each indicator, and performance levels for each standard. 
	The measurement matrices for the UCEDD function of dissemination will contain four types of indicators, complementary standards for each indicator, and performance levels for each standard.  
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� In the case of the UCEDDs, the key functions are already laid out by the DD Act and are known as “core functions.” 


� Performance Levels: 1 = Not developed; 2 = Limited development; 3 = Adequate development 









