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AUCD Trainee Policy Summit 
Pre-Work
Before attending the AUCD Trainee Policy Summit and Disability Policy Seminar, there are a couple exercises you should complete as you prepare yourself for visiting Washington, DC and speaking with your legislator and/or their staff. These exercises are designed to help you plan your visit and frame your message for the greatest impact. 

Don’t Forget! 

· Watch the DPS orientation webinar: live on March 30 or archived at aucd.org/webinars
· Complete the following homework by April 6!
· Buy your AUCD t-shirt before March 23 and pick it up at the Trainee Policy Summit – then wear it on Monday of the Policy Seminar: http://bit.ly/1Egri8N 

· Bring your business cards (you’ll want at least 50 for networking with trainees and professionals from around the country, and for disseminating on your Hill Visits)

· Prepare any promotional material (for an event) or supplementary data (for an issue) to give to your Legislator/their staffer during your visit

· Bring table décor for your state. On Monday morning of the Policy Seminar, attendees will be sitting at tables designated by state. Bring a few (non-valuable) items that represent your state to display as a fun centerpiece: a blow-up lobster for Maine, a cheesehead for Wisconsin, etc. 
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Assignment 1: Plan Your Visit and Speaking Topic

This exercise should be done in conjunction with your faculty/staff mentor and any other trainees or individuals accompanying you on your visit. Ensure you have a consistent message as a team and that individual roles of all making the visit are clear. 
Before arriving in Washington, DC, you need to decide what you want to speak to your Legislator(s) about and make one or more appointments. Be sure to discuss the process of making an appointment and persons responsible for making all visits with your faculty mentor, as some programs have specific procedures to follow and goals for your visit. The information and suggestions below should serve to guide your decision making process as you work with your faculty to plan your visit(s). 

Task: Using the below outline, determine your “ask” and make your appointment(s). Bring your visit notes and any materials you will be presenting during the visit with you to the Trainee Summit. 

1. Determine if you will be speaking with your Legislator about an experience or an event. 
An Experience
a. As a trainee, you have a strong story to tell about your experience and the people you’ve seen during your training year. Many Legislators have not heard of the LEND or UCEDD programs, and you play an important role in informing them of the transformative work happening at these Centers and the lives they touch. By telling that story, you can also inform the Legislators of the importance of funding these programs so future trainees can have the same experiences, and therefore contribute to changing communities for people with disabilities. 
You should have a solid level of familiarity and comfort with your talking points (attached) to ensure a good visit. Share about the LEND program in general, the role of trainees, how trainees help people with disabilities and how they’ll continue to be a change agent for years to come. If possible, bring evidence-based research that supports your experience. Remember that your role is to educate your Legislator or their staff about why that issue is important to you; you should not ask them for anything (support, votes, a commitment) in return as that is considered lobbying.
b. Shape what you talk about with your Legislators: connect your experience to the larger issues. Describe how being trained by LEND to be a leader in [your] discipline is going to change lives in your community. Use the attached LEND talking points to frame your story and connect it back to legislation or funding that the Member has influence over. (Remember: you can educate them about the importance of funding but not ask them for more funding.)
c. Include a personal story. Connecting policies to people not only makes your meeting stand out among the hundreds they have each year, but it reminds everyone that abstract policies affect real people.
d. Prepare your materials. Bring data, brochures, pictures of individuals, pictures of your Center, etc that will support your points and make your story memorable. Be prepared to leave a copy of your materials with your Legislator, along with a business card of yourself or your Center so they can follow up with any questions or if they need more information.
e. Draft a thank you. After the visit you should send a follow up thank you note, simply recapping the visit and providing answers to anything you may have promised to follow up on. Sending a thank you note also serves to strengthen your relationship and establish you/your Center as a reliable point of information. After you return home, complete the thank you note with the specifics and send it off.
An Event

a. Your Center is a wealth of information and expertise for Legislators and their staff, but they cannot access it if they don’t know about it. Inviting your Legislator to visit your Center while they are on recess and in their district offices is a great way to build that relationship and help your Legislator understand the work you do and the people you serve. 
b. With your faculty mentor, pick an event/program/conference for the Legislator member to attend (or speak at – they love to be invited to speak at events!) in their home district/state, OR invite them to tour your Center. 

c. Prepare talking points on what they’ll learn during the event/tour, the people they’ll meet, the work being done, and how it makes a difference in the lives of constituents. You’ll want to be well versed on the event or the breadth of work being done at your Center so you can properly promote it during your visit. Tell your story of how the Center has changed your perspective and impacted your training.
d. Create/bring an invite with the specifics. Include the Center logo, address, and contact information (likely of your faculty mentor) for more information or a confirmation. If you’re inviting them to an event, include the date and theme. 
e. Draft a thank you. After the visit you should send a follow up thank you note, simply recapping the visit and providing answers to anything you may have promised to follow up on. You may want to re-include a copy of the invitation. After you return home, complete the thank you note with the specifics and send it off.

f. Complete the official invitation. Simply talking to a member of Congress or a staffer and inviting them in person is not enough. After you return home: 

i) Contact the staffer that was your point of contact during your Hill visit, or
Contact the official Scheduler in the Member’s state office closest to your Center or event

ii) Maintain an open dialogue with your point of contact, regardless of the status of the invitation

iii) Follow up as appropriate with reminders about the event

2. Schedule your Hill Visit(s)

a. Speak with your faculty about their preferred procedure for making appointments. 
b. If you need to make the appointment, see the attached document, “How to Schedule a Hill Visit,” for specific steps.
Assignment 2 

This exercise could be done and submitted individually, or as a small group. Responses will be gathered by AUCD staff and disseminated to you during the Trainee Policy Summit. 
Speaking to a Legislator or their staff member can be an intimidating experience, but it doesn’t have to be! You are an expert in what you know, and your realm of expertise is often very different from the people with whom you’ll be visiting. This exercise aims to remind you of your expertise and build your confidence before you make your visit. 

Task: brainstorm on the question below and submit your answers to AUCD before April 6. Responses from all Trainee Policy Summit attendees across the country will be compiled and disseminated and discussed at the event. 

1. Individually or with the group of others from your program who will be attending the Disability Policy Seminar (or making any visits with state or federal Legislators), brainstorm answers to, “Why should a legislator (or their staff) listen to me or what story do I have to tell?” 
2. Submit your responses here (http://bit.ly/1Bz2j0O) by 04-06. Responses do not have to be lengthy.
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Sample LEND Talking Points
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We are part of a national network of 43 Leadership Education in Neurodevelopmental Disabilities (LEND) programs in 39 states that are training the next generation of clinicians to respond to the needs of children with developmental disabilities and their families. This includes children with autism, Down syndrome, spina bifida, epilepsy, fragile X, and a wide range of genetic and metabolic disorders. 

· LEND programs are funded through HRSA’s Maternal and Child Health Bureau but the appropriations funding line item has been tied to the Autism CARES Act (formerly Combating Autism Act) since 2006.  
· LEND programs are reducing wait times for diagnostic evaluation and entry into intervention services. In 2012 alone, LEND programs provided interdisciplinary diagnostic evaluations for close to 56,000 infants and children.
· LEND trainees go on to serve in hospitals, clinics, schools, and other community programs as nurses, pediatricians, special education teachers, audiologists, geneticists, nutritionists, occupational and physical therapists, psychologists, speech-language pathologists, and social workers. 

· Every year, more than one million children under the age of 5 who have disabilities or developmental delays go undiagnosed and enter school without the skills to be successful.  We know that children who get the supports they need at the start of their lives have greater opportunities for independence as adults. Our network trains future clinicians to identify children with delays and provide crucial early interventions. 

· With a small amount of federal funding, LEND programs respond to the needs of our state and communities through research, service projects, and training. Examples: 

· In my center we started [insert a program your center is proud of] to respond to the need for [insert problem your program seeks to solve] in our state. 

· As a pediatrician I want to provide the best care to my patients. However, my training does not give me a lot of background on disabilities or chronic health conditions so I rely on LEND training programs to provide me with information on specialty care that helps me serve my patients and keep them healthy.

· As a parent of a child with a disability, I rely on the community services and trained professionals that the UCEDD/LEND network provides. 
· Our program is here to serve as a resource to your office. We have information about our Center and contact information if you have any questions about autism, developmental disabilities, or interdisciplinary health care workforce training. We also have a national office at the Association of University Centers on Disabilities here in DC. 
[image: image3.png]4AV>-
wAUCD

ASSOCIATION OF UNIVERSITY CENTERS ON DISABILITIES

RESEARCH, EDUCATION, L6 SERVICE





