Acknowledgements:

The development of the Self Assessment Instrument brought challenges and opportunities for leadership and participation for a significant number of the Leadership Education in Neurodevelopmental Disabilities (LEND) Programs from around the country. Representatives from over 15 programs helped to draft, revise, pilot and finalize this instrument. 

Joann Bodurtha and Ann Cox from the Virginia Commonwealth University program provided leadership for this work group and spent hours developing, revising and coordinating piloting and evaluation of this instrument. Their work made possible the incorporation of a rich breadth of comments and feedback from pilot sites.

Thank you to all members of the self assessment work group who participated in development of this product: Ron Lindsay, Jeff McLaughlin, Fred Palmer, Roz Parrish, Matt Reese, Corry Robinson, Steve Sulkes, Mark Swanson, Ed Wright, Fred Biasini, Marissa Brown, James Coplan, Rita Hohlstein, Steve Hooper, Gloria Krahn, Sonny Oppenheimer, Carolyn Richardson, Alice Tse and Linda Wilson. Their collaborative efforts brought thoughts and ideas from a diversity of programs and viewpoints that helped to enrich the entire development process.

Twelve programs agreed to pilot test the self-assessment and completed evaluations of the instrument.  These included the LEND programs in Florida, California, Colorado, Iowa, Kansas, Massachusetts (Shriver Center), New Mexico, Oregon, Tennessee (Memphis), Vermont, Virginia and Washington state.  Without their effort and feedback, this instrument would not have been developed.

Special thanks are in order for Ann Drum, Director of the Division Of Research, Training, And Education, and Denise Sofka, Project Officer, at MCHB  for their sage advice, suggestions and ongoing support for the development of this instrument. Also special recognition is in order for Lisa Lister of AAUAP who has helped to manage and coordinate the entire development process. Her careful attention to detail and responsiveness to work group participants has helped to complete this effort in a positive and timely manner. 


 

Forward:

The development of the LEND Program Self Assessment Instrument was initiated in September 1999 at the Itasca, IL LEND Directors meeting.  The initial premise was to build an instrument that reflected the best of what LEND programs could be and do. Participants developed a series of exemplary practices that provided the basis for developing the instrument. 

Initially, J. Bodurtha and eleven other LEND directors formed a work group to develop a guided process and structure so that individual programs could reflect upon and asses their practices and program components against an agreed upon list of exemplary practices that meet the vision and mission of the LEND Training Program.  In July 2000, a draft self assessment instrument was sent to each LEND Director and to program officers in the Maternal and Child Health Bureau (MCHB) for review and comment.  By December 2000, 12 programs had volunteered to conduct a pilot self assessment, providing comment regarding the items and the value of the process.  At the March 2001 LEND Directors meeting in Washington DC, clarification of the purpose and intent of the self assessment process was achieved among LEND Directors and Bureau representatives.  It was agreed that the purpose of this self assessment was for:  program review, improvement, and enhancement, long-range planning and identifying strengths and areas for future improvement.  The group also decided that the information obtained through the process was for local program consumption, particularly as they prepare for anticipated site reviews, unless the program chose to share the information. 

The piloting of the instrument with programs that reflect the diversity of the LEND network in terms of program size, geography, training models, and number of years in the network has afforded the Work Group valuable insight into strategies for obtaining the most useful data for program improvement.  These strategies or tips are provided not as requirements but rather as suggestions garnered from the experience of pilot sites.   

TIPS FOR GETTING THE MOST FROM THE SELF-ASSESSMENT PROCESS

· Identify a lead person(s) to review and complete all data elements prior to rating the categories. Provide these data to all individuals prior to completing the instrument.

· Involve the entire faculty (inclusive of families) in the process. Several programs found it helpful to include trainees or former trainees as consumers of the leadership training program.

· Allow adequate time for faculty and trainees to review and complete the instrument.  Many programs found it useful for faculty and trainees to complete the instrument prior to a program retreat or strategic planning session.

· Organize faculty discussions around the instrument’s four major categories: interdisciplinary leadership training; service; research; and continuing education, consultation, technical assistance, and collaboration.

· As a whole group, discuss and reach consensus on the analysis of your program by addressing the six questions in the program analysis section (Section VI).

· Use these discussions to establish program priorities including maintenance of effort and areas for improvement.

NEXT STEPS

The program-wide assessment process and instrument were designed to facilitate internal self-review of program strengths and needs as one part of program improvement.  This 18-month development and testing process has been a team effort with leadership being provided by A. Cox, J. Bodurtha, L. Lister, and G. Jesien and a great deal of comment, input and support from Denise Sofka at MCHB.  The items that are included on the self-assessment instrument take into account the most recent MCHB LEND program guidance, and comments received from MCHB project officers and LEND Directors throughout the network.  The dynamics of program enhancement and changing priorities at the local, state, and national levels will, of necessity, require the network to continually monitor and update this process and the instrument.  Thus, each program is encouraged to conduct a self-assessment in the next 2-3 years and to respond to the usefulness of the process by completing the attached evaluation form.  The forms should be returned to the LEND Program Coordinator (Crystal Pariseau at AUCD; e-mail: cpariseau@aucd.org). 
      

LEND Self Assessment Instrument

Overall Purpose:
To provide programs a guided process and suggested structure to reflect upon and self assess their LEND training program so they can identify program strengths and areas in need of enhancement.

These descriptions should serve as guidance for defining the following:  1) interdisciplinary should include, at a minimum, 5 core disciplines working together in an interdependent manner to accomplish specific objectives; 2) long term trainees – trainees who spend 300 or more total hours in your LEND program; 3) short-term trainees - trainees who spend less than 300 total hours in your LEND program; 4) LEND trainee – a long term trainee completing the entire LEND curriculum (didactic and clinical) and who may be supported, in part, by LEND training funds and 5) community-based services implies services taking place in the community, not based at the academic medical center or campus. 

I. CONTEXT IN WHICH PROGRAM OPERATES


A. Describe general characteristics of your LEND program including when initially funded, level of funding currently, and connections with other LEND programs.  

B. Describe basic demographics of area/state.
C. Describe the administrative nature of your program’s relationship with the host university.

D. Describe unique features/elements that may distinguish your LEND program from others.

	CATEGORY/DESCRIPTIVE STATEMENTS
	RATING
	COMMENTS OR EXAMPLES

	II. INTERDISCIPLINARY LEADERSHIP TRAINING


	4 - exemplary and a strength of the program 

3 – meets program objectives/intent

2 – objective partially met, in progress

1 -  not at all

NA – not applicable
	Use this column, as desired, to provide additional information regarding your rating of the statement, refer to other documents that contain information, or site examples (optional).

	A. Training Context

1.    There are disciplinary training programs in all core disciplines associated with the LEND program. 


	4          3           2           1         NA


	

	2.    Faculty in all required core disciplines participate in the LEND program.


	4          3           2           1         NA
	

	3.    The LEND program has sufficient funding to attract and retain the necessary high quality faculty and trainees.


	4          3           2           1         NA
	

	B. Training Resources

                    1.    Long-term trainees are representative of the required core disciplines. (complete attached Table 2)


	4          3           2           1         NA


	

	2.    Long term trainees represent                              ethnic, cultural, and gender diversity. (complete attached Table 3)


	4          3           2           1         NA


	

	3. LEND core faculty demonstrate disciplinary and interdisciplinary leadership in the field of childhood neurodevelopmental disabilities.


	4          3           2           1         NA
	


	4.    LEND faculty and staff are culturally diverse. 


	4          3           2           1         NA
	

	5.     Interdisciplinary interaction and exchange between faculty and trainees occurs in learning endeavors.


	4          3           2           1         NA
	

	6.    Faculty model interdisciplinary practice, program planning, and teaching.


	4          3           2           1         NA


	

	7.    Content and practices in the LEND curriculum are monitored and revised as new/better information emerges.


	4          3           2           1         NA
	

	8.     Leadership skills and competencies are taught through specific course content and experiences.


	4          3           2           1         NA
	

	9.      Family-centered training is emphasized throughout the curriculum.


	4          3           2           1         NA
	

	10.    Community-based experiences are part of the learning process.


	4          3           2           1         NA
	

	11.   Trainees are exposed to and expected to work with culturally diverse populations within the community.


	4          3           2           1         NA
	

	12.  Effective and comprehensive evaluation of the training program is performed and used to modify the curriculum.


	4          3           2           1         NA
	

	13.   LEND faculty, trainees, and    collaborators (i.e. state, regional, community partners) participate in program evaluation.


	4          3           2           1         NA
	

	C. Training Outcomes

1. Long-term LEND trainees are working in the MCH/ND/CSHCN field 5 years after completion of the program.

       (complete attached Table 3)  


	4          3           2           1         NA
	

	2. Former LEND trainees contribute to the field of childhood neurodevelopmental disabilities through publication and presentation.


	4          3           2           1         NA
	

	   3.    Former LEND trainees serve as     mentors to novices (new students, new professionals) in the field.


	4          3           2           1         NA
	

	4.    Former LEND trainees demonstrate other leadership capacity in MCH at the state, regional, or national level.


	4          3           2           1         NA
	

	5.      Use this space to further explain any of your responses or to describe elements of your training curriculum and learning activities.




	CATEGORY/DESCRIPTIVE STATEMENTS
	RATING
	COMMENTS OR EXAMPLES

	III.   SERVICE


	4 - exemplary and a strength of the program 

3 –meets program objectives/intent

2 – objective partially met, in progress

1 -  not at all

NA – not applicable
	Use this column, as desired, to provide additional information regarding your rating of the statement, refer to other documents that contain information, or site examples (optional).

	A. Context

1.    Interdisciplinary clinical services are operated and staffed by the LEND program or host university.      

                     
	4          3           2           1         NA


	

	                 2.    Interdisciplinary services are provided in community-based sites under another entity’s management.
	4          3           2           1         NA


	

	3. A variety of clinical experiences are                     available for interdisciplinary training in the university and the community.


	4          3           2           1         NA


	

	4. Children with neurodevelopmental disabilities and who are representative of the demography of the state/region receive services from LEND program faculty and trainees.


	4          3           2           1         NA


	

	B.   Resources

1. LEND core faculty 

provide direct service to children with neurodevelopmental disabilities.


	4          3           2           1         NA


	

	2. The LEND program uses technology (telehealth, electronic conference consultation, etc.) to provide service and training.


	4          3           2           1         NA


	
	

	               3.     Trainees are involved in Title V sponsored services.
	4          3           2           1         NA


	


	C.   Process

1. Comprehensive interdisciplinary care and follow-up is the hallmark of LEND service delivery (clinical and community-based) models. 


	4          3           2           1         NA
	

	2. Family-centered services are assessed in LEND clinical models.

    
	4          3           2           1         NA
	

	3. Family-centered services are enhanced in LEND clinical models.
	4          3           2           1         NA
	

	D.    Outcomes

1. Access to special health care diagnostic and intervention service (medical, dental, family support, etc.) is enhanced in our community and state through our LEND program.


	4          3           2           1         NA
	

	2. Children with a range of diverse neurodevelopmental disabilities and their families receive interdisciplinary service from LEND faculty and trainees.


	4          3           2           1         NA
	

	3. Consumers (child/family and collaborators/partners) indicate that they are satisfied with the services provided by LEND faculty and trainees.


	4          3           2           1         NA
	

	4.  Use this space to provide additional information regarding the unique nature of your service delivery model or clarification related to any of the above questions.




	CATEGORY/DESCRIPTIVE STATEMENTS
	RATING
	COMMENTS OR EXAMPLES

	IV.  RESEARCH


	4 - exemplary and a strength of the program 

3 – meets program objectives or intent

2 – objective partially met, in progress

1 -  not at all

NA – not applicable
	Use this column, as desired, to provide additional information regarding your rating of the statement, refer to other documents that contain information, or site examples (optional).

	        A.   Context
1. The host university emphasizes research as an integral and valued part of its mission.


	4            3           2           1         NA
	

	2. The LEND program has access to an                                                                       adequate research base (quantity and variety) for student training.


	4            3           2           1         NA
	

	B. Resources

1. The university provides support toward your program’s research.


	4            3           2           1         NA
	

	2. LEND faculty are involved in research. 

                      
	4          3           2           1         NA
	

	3. Trainees have received basic research knowledge and skills prior to acceptance into the program.


	4          3           2           1         NA
	

	C.  Process

1.    The LEND program provides opportunities for faculty to further develop research skills.


	4          3           2           1         NA

  
	

	2. Faculty involve LEND trainees in ongoing research.


	4          3           2           1         NA


	

	3. Didactic content in research is provided to trainees by the LEND program. 


	4          3           2           1         NA


	

	4.   The program requires trainees to           participate in ongoing research activities.


	4          3           2           1         NA


	

	                 5.  Which of the following research opportunities are available for your LEND trainees? (check all that apply)

____ evaluation  research   ____applied research studies   ____basic research studies   ____needs assessments

____ policy studies             ____ other (specify)  


	D. Outcomes

1. Research is an integral component of our LEND training program.


	4          3           2           1         NA
	

	2. The LEND faculty use their individual and collective research interests and skills to mentor trainees.


	4          3           2           1         NA
	

	3.    The LEND faculty and trainees  regularly disseminate research findings through scholarly publications.

	4          3           2           1         NA


	

	4.    Provide the following information:
a. The number of studies/research projects LEND 

        faculty currently have underway (individually 

        or collectively)                                                _______       How does this compare with preceding years? (circle)   More   Stable   Less

b. The number of research related publications 

during the past year.                                        _______       How does this compare with preceding years? (circle)   More   Stable   Less

                        c.     Briefly explain your responses to the above (a and b).



	5.    Use this space to further explain any of your responses or to describe the connection between your program’s research and training.




	CATEGORY/DESCRIPTIVE STATEMENTS
	RATING
	COMMENTS OR EXAMPLES

	V.    CONTINUING EDUCATION,      CONSULTATION, TECHNICAL ASSISTANCE, AND COLLABORATION
	4 – exemplary and a strength of the program 

3 – meets program objectives/intent

2 – objectives partially met, in progress

1 -  not at all

NA – not applicable
	Use this column, as desired, to provide additional information regarding your rating of the statement, refer to other documents that contain information, or site examples (optional).

	A. Context

1. Strong collaborative relationships exist between the LEND program, the state Title V program, and other Title V supported training programs located in the same university, city, and/or state.


	4          3           2           1         NA


	

	2. Collaborative relationships exist between the LEND program and other LEND programs located in the same city/state/region.


	4          3           2           1         NA
	

	3. The host university values and supports the outreach education and technical assistance mission of the LEND program.


	4          3           2           1         NA


	

	B. Resources

1. Yearly, LEND faculty provide consultation and technical assistance to Title V and related groups. 


	4          3           2           1         NA


	

	2. LEND programs have been successful in leveraging additional funding to support continuing education, consultation, and technical assistance activities.


	4          3           2           1         NA
	

	3. Partnerships exist between the LEND program and other non-Title V agencies and programs (Part C, Education, MR/DD).


	4          3           2           1         NA


	

	4. The LEND program offers continuing education to families in the local community and state.


	4          3           2           1         NA


	

	5. The LEND program offers continuing education to professionals in the local community and state.


	4          3           2           1         NA


	

	C. Process

1. The program collaborates with other LEND and Title V programs to offer CE in the area or region


	4          3           2           1         NA
	

	2. Distance learning modalities are        used to deliver continuing education and technical assistance.


	4          3           2           1         NA


	

	3. Title V staff advise the program on agency staff development needs.


	4          3           2           1         NA


	

	4. The LEND program systematically assesses CE, TA, and consultation needs in the area or region.


	4          3           2           1         NA


	

	D. Outcomes

1. Title V programs include LEND faculty in strategic and program planning.


	4          3           2           1         NA
	

	2. Title V and other MCHB programs collaborate with the LEND program to address staff development needs. 


	4          3           2           1         NA


	

	3. LEND program supports the development of family-centered, comprehensive, culturally competent, and coordinated services in the community through consultation and TA.

 
	4          3           2           1         NA
	

	4. LEND trainees have sufficient opportunity to participate in providing CE/TA/Consultation.


	4          3           2           1         NA
	

	5. Given existing resources, the LEND program has demonstrated adequate capacity to address the CE needs of Title V/MCHB programs in the state. (See Table 1 below)


	4          3           2           1         NA
	

	6. Given existing resources, the LEND program has been able to provide TA and consultation to Title V/MCHB programs.

       (See Table 1 below) 


	4          3           2           1         NA
	

	                Table 1.  Hours of CE/TA/Consultation to Title V/MCHB programs during last full funding cycle.

Category of Activity

Hours Provided During Last Funding Cycle

Continuing Education

TA/Consultation

Please provide 2 specific examples of each




	           7.  Use this space to provide additional information about the nature and extent of your LEND program CE, consultation, or TA to other           organizations or agencies (other than Title V/MCHB funded programs).




VI.
PROGRAM ANALYSIS   (Respond to these items on additional pages, if necessary)

A. Summarize the 3-5 strengths of your program.

B.
Describe challenges to maintaining the strengths of your program.

C. Identify the 3-5 priority needs of your program.

D.
What within in your local/state environment provides additional resources or opportunities for addressing these needs?

       E.           What in the local/state environment presents challenges for addressing these program needs?

F.
Describe any aspects of your program that you believe are particularly innovative.


Please provide the following information about your current and former trainees

Table 2.  Number of long and short-term LEND related trainees, by discipline, during full funding cycle

	Discipline
	Current Year
	Previous Year
	2 Years Ago

	
	Long
	Short
	Long
	Short
	Long
	Short

	Audiology
	
	
	
	
	
	

	Health Administration
	
	
	
	
	
	

	Nursing
	
	
	
	
	
	

	Nutrition
	
	
	
	
	
	

	Occupational Therapy
	
	
	
	
	
	

	Pediatric Dentistry
	
	
	
	
	
	

	Pediatrics
	
	
	
	
	
	

	Physical Therapy
	
	
	
	
	
	

	Psychology
	
	
	
	
	
	

	Public Health Social Work
	
	
	
	
	
	

	Speech-Language
	
	
	
	
	
	

	Other, please specify
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Totals
	
	
	
	
	
	

	 %  long term funded by 

 LEND funds?
	
	
	


Table 3.  Ethnic/cultural and gender breakdown of  long-term LEND trainees 
	Race/ethnicity
	State/area

Demographics

(% of population)
	 Current Year (date) 

N=
	Previous Year (date)

N=
	2 Years Ago (date)

N=

	
	
	M
	F
	Total

(%)*
	M
	F
	Total

(%)*
	M
	F


	Total

(%)*

	American Indian or Alaskan Native
	
	
	
	
	
	
	
	
	
	

	Asian or Pacific Islander
	
	
	
	
	
	
	
	
	
	

	Black (not of Hispanic origin)
	
	
	
	
	
	
	
	
	
	

	Hispanic
	
	
	
	
	
	
	
	
	
	

	White (not of Hispanic origin)
	
	
	
	
	
	
	
	
	
	

	Pacific Islander
	
	
	
	
	
	
	
	
	
	

	Multi-racial
	
	
	
	
	
	
	
	
	
	

	Other (specify)


	
	
	
	
	
	
	
	
	
	

	            Total
	
	
	
	
	
	
	

	% of total who are male
	
	
	
	
	
	
	


* Calculate % of total for each race/ethnicity category


Table 4.  Type of positions held by former long-term LEND trainees

	Type of positions
	One year after training
	5 years after
	1NA years after

	Academic 
	
	
	

	Public Health (MCH, HRSA, Title V)
	
	
	

	UAP/LEND
	
	
	

	Schools
	
	
	

	Other Public Agency 

(MR/DD; Mental Health, etc)
	
	
	

	Other Community Program (Non-profit)
	
	
	

	Hospital/

HMO clinics
	
	
	

	Private Sector
	
	
	

	Other, specify


	
	
	

	ND-CSHCN/total             graduates*
	            /                       
	              /
	               /


*Provide the actual number of former trainees working in the field of ND/CSHCN/compared with the total number of long term trainees completing the LEND program during the specific funding cycle. 

Please provide examples of types of positions and responsibilities.

EVALUATION OF SELF ASSESSMENT INSTRUMENT

(Please complete and return to Lisa Lister llister@aauap.org; 8630 Fenton St., Suite 410, Silver Spring, MD 20910)
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