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Quality – Discussion Group Summary
	Case Study 4

A federal grant has supported a demonstration project that resulted in positive outcomes for children with ASD, but funding is expiring.  How might you use data on the positive outcomes to find resources or partners to continue and spread your model?  Give examples of successful strategies in your state.


Outline and determine the problem.

· Funding is an issue. 
· The data and outcomes need to be analyzed to determine what the data means.
· The current intervention needs to be supported in context of other interventions.
· The impact of the program should be evaluated to help define the questions and how to ask these questions.
· Anecdotes along with data could be used.
Brainstorm new or existing approaches that could be used to help address this problem. 
· A central data repository (e.g., content management system) could be used that includes family stories.
· Add flesh to the data bones.
· Use data on “special” populations to broaden the funding pool and try to maintain funding.
· Send data to insurers to inform and educate them. 

· Collaborate to obtain alternative funding through schools.
· Analyze the model to look for new and efficient ways to implement strategies.
· Look for common core measures in the data.
Explore and clarify the problem. Discuss which approaches may be the most feasible and effective for addressing the problem.
· Focus on sustainability and partition parts of the project into existing systems.
· Develop a community of practice.
· Unite stakeholders to inform and educate them.
· Reach out to un-served or underserved groups.
· Maintain fidelity of the effective program and monitor and evaluate fidelity.
· Build QA into the process.
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