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Access & Integration– Discussion Group Summary
	Case Study 15

Systems Change activities can be similar - like running a marathon. Most of the goals are long term and a series of strategic steps need to be taken in order to achieve the ultimate objective. This can be quite challenging when the State administration turns over and, mid race, the people you have cultivated relationships with are gone and to keep moving towards the goal you need to achieve buy-in all over again. Share some strategies that you have had to attract new staff to the cause.  What are barriers you have overcome? How?


Outline and determine the problem.

· Staff turnover is an issue.

· There’s a need for champions.
· The lack of expertise and knowledge in agency staff is a problem.
Brainstorm new or existing approaches that could be used to help address this problem. 
· Recognize team players; when they move on they will see your collaboration as a priority. 
· To the extent possible, be sure to collaborate with partners for transition planning.
· Consider putting a community partner “on payroll” for a few hours per week in order to have solid, ongoing communication. 
· Know your community partners and find out what motivates their participation.
· Recruit the “B” team – people who can get to the “A” team that turns over (mid-level folks).
· Bring a friend – always go to meetings with another staff person who you might recruit to be a future champion if needed.
· Be a resource to your government colleagues so they will call on you when needed and you will be known as an expert when less knowledgeable staff come in.
· Find people that have a personal connection with ASD/DD.
· Get trainees involved in public health/advocacy leadership (maybe they will be the next agency staff person).
Explore and clarify the problem. Discuss which approaches may be the most feasible and effective for addressing the problem.
· Many of these are feasible but they all take time and money.
· Approaches and strategies may need to be prioritized.
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