National Training Directors Council

Association of University Centers of Excellence in Developmental Disabilities (AUCD)

Annual Meeting Minutes 2011

November 6, 2011

Crystal City, VA

Call to Order

The meeting was called to order by Chair Toby Long at 9:03 am 

Introductions (see attached for list of participants)
Chair: Toby Long, (DC)

Vice Chair: Paula Rabidoux (OH)

Secretary: Priscilla Osbourne (MA)

Virtual Trainee: Jody P (AZ)

Training Directors: See attached list for full roster of Training Directors in attendance

AUCD Liaison: Crystal Pariseau

Trainees

Many trainees were in attendance, primarily from MO

Training Directors:  During the introductions TDs wrote shared innovative/successful training ideas (see below-embedded in Round Table Discussion)

New Training Directors

The new training directors briefly introduced themselves and some requested a mentor. The following programs are represented by new training directors:
· Ginny Miller--Alaska LEND
· Patrice Yasuda-- Children’s Hospital Los Angeles 

· Leslie Rios-- U. of Idaho 

· Sidney Rice--Arizona LEND
· Debra Vigil-- Nevada LEND
· Erika Ryst-- Nevada LEND
· Gail Chodron--Wisconsin 

· Rylin Rodgers--Indiana LEND
· Carrie Coffield--New Jersey
· Mark Crenshaw-- Georgia LEND

· Michelle Schladant --Florida LEND

The Pac West Consortium will meet during the AUCD meeting and match mentors with mentees.
If you would like to be a mentor please let Toby Long know and I will put you in touch with a match.
Board Report

George Jesien, AUCD Executive Director and In-coming AUCD Board President, Tony Antosh spoke briefly to the Council:

Tony: Ask what your basic tasks and goals for the year and what can the board do for you. 

· Member:  Thanked George and Tony for all their hard work this year to get the CAA passed. 

· Toby:  Basic explained that the Council provides support for Training Directors and now that the Trainee Guide and the Training Handbook are completed work of the Council will be directed toward providing specific support to the implementing training. 

· Members specifically mentioned the following:

· Integrating life course into curriculum 

· Webinars 

· Could we have more advance notice for webinars or perhaps an annual schedule.

· Could we invite community partners to the website.

· Drive home that the trainees are part of a larger network

· Value role of virtual trainee

· Response from Tony
· Will develop strategies to provide advance notice of webinars

· The value of the network cannot be overestimated

· Evidence for interdisciplinary practice is important and perhaps the network can develop a strategy to operationalize this 

· Response from George

· Webinars:  continuing to try to update and make them more advanced and interesting (using technologically)

· Please provide suggestions of how to make webinars more interesting/updated/interactive 

· Leadership Institute with U. of Delaware (for faculty: to develop LEND and/or UCEDD leaders). Targeted toward developing future leaders at UCEDDs.  Will possibly  occur in June
· AUCD/ADD fellowship being developed. (for staff/faculty)

AUCD TA

Liaison from AUCD to MCHB funded LEND and Behavioral Pediatric Programs: Jamie Perry 

· Provides technical assistance to LENDS and MCHB Behavioral Pediatrics Programs 

· Supports Interdisciplinary Technical Assistance Center (ITAC) on Autism and Developmental Disabilities at AUCD 
· Activities include:
· Developing an At-a-Glance version of Trainee welcome guide 
· Conducts Webinars with trainees on topics such as introduction  to network; leadership; policy and advocacy 

· Trainee project (last year virtual trainees had some national projects).  If trainees are interested in doing a national level project please contact Jaime 

· New work groups: 

· Life course concepts for health and services focus work groups:  groups in ITAC to developing training materials. 

· Transition work group:  Survey of training materials of LENDs to see if some of these materials can be used 

· Genetics work group:  training guidelines and materials (new) 

· New projects 

· Repository to share training strategies and materials across LEND network 

· First topic:  cultural linguistic competencies

· Peer Learning collaborative /projects:  Sharing of teaching/training materials on a specific topics.  The specific topics have not been decided yet.   A quality improvement activity may be included. 

· Questions/Comments to Jamie

· Are all webinars archived and available to LEND programs?  All webinars are archived and available on website 

· It would be helpful to have an advance list of the webinars that will be presented for planning.  

· What are the topics for the peer learning cooperative:   Topics?  How are they decided?  We are very interested in ideas;  have the capacity to do a wide variety of topics let her know. 

NTDC Survey results: Toby Long 

Thank you to the thirty-two TDs who responded to the survey

· 10 UCEDD TD

· 9   LEND TD

· 16 both LEND and UCEDD TD

Survey Objective: to gather information on what the TDs would like to see the NTDC focus on.
Three major trends emerged from the survey

1.  Many TD belong to a variety of SIGS 

· Autism (most) 

· EI/EC(next in line)

2. Hot Topics from Survey 

· Measuring leadership competencies 

· Gathering evidence to support Interdisciplinary Practice 

· Incorporating distance learning technologies into training

3. Webinars:  Many interested in listening but few interested in developing and presenting webinars 

Early Intervention/Early Childhood Special Interest Group: Toby Long 

The SIG has developed a Training Subcommittee 

· Toby Long and Louise Kasmareck are the Co-chairs

Current interests

· Identify what early intervention content is incorporated into LEND/UCEDD curriculums 
· Identify training strategies in EI content

· Identify LEND/UCEDDs that a are involved with each states CSPD program

· Cataloguing existing on line training programs in EI which possibly can be included in LEND/UCEDD curriculum.  

Looking for participants in the subgroup.  If interested in participating in this group please contact Toby or Louise.
NTDC Liaison to AUCD: Crystal Pariseau

Crystal introduced Jody Pirtle, the Virtual Trainee, and reminded the group that she is the liaison to the AUCD from the NTDC and is available by email or phone to discuss issues/answer questions if needed.

Virtual Trainee: Jody Pirtle (AZ)
· Help all trainees identify with this program-network / get the greater scope of the program. 

· Help trainees to learn from each other/establish a network among the trainees. 

· Encourage and require trainees take part in the greater network through facebook, email, website, twitter. 

· Reminded group that there is a Trainee reception at the AUCD meeting and a Trainee-only focus group
· Has Developed an Handout for Trainees that includes resources

Trainee Follow-up Survey: Secrets to Success: Rebecca Carman

Assessed programs that had the highest return rate to determine trends and successful strategies.  Results were provided in a handout packet. 
Themes (interviews of directors, training directors, trainees) 

· Programs gave clear reasons why this data is some important 
· Hearing that interdisciplinary programs are not common motivated trainees to respond. 
· Remind trainees throughout the year 
· Take a reminder (one program gave a magnet with trainees picture on it) with them when they leave. 
· Maintain a website for trainees to keep them tied in 
· Staff person who is a point person for them while in program and will follow up.  Trainee identifies with them.  

· Persistence of staff to find the trainees
· Program with 95% response rate had a dedicated data person. 

If you want specific information contact Rebecca at AUCD 

CARA/CLAS: Policy and Advocacy Training Examples
Kim Musheno and Policy Fellow, Amie Lulinski-Norris
Amie:  UCEDD Trainee from University of Chicago/ LEND academic involvement also 

· Instrumental in shaping LEND’s involvement in writing Congress to support legislation It really worked!!  

Amy and Kim shared the process that AUCD and other collaborators developed to influence passage of the CARA.  Major emphasis on bringing LEND directors in to discuss legislation with key members (Cantor, Boehner). 

Hurdles to overcome 

· “Authorization wasn’t needed”

· New Rule in the House:  anything with a sunset provision would not go to the House for a vote :  This done to cut federal programs. 

· We had a new program that included adult services
· Need to educate legislators

· Dissention among groups, particularly parent groups and self-advocates

· Legislation seen as condition/disease specific legislation.
Lessons Learned
· Education works!  

· Investigate the interests of each Member 

· Network members need to get to know their own legislators.  
· Have the trainees get to know who these people are/what are their wants and desires/  

· Need to personalize the issue for the Senator

· This is a 3 year re-auth.  Need to continue to educate.  

· Educate people in you state. 

· Invite members of congress to visit your center to know what you do

Discussion 

· Webinar on Kim’s process of influencing legislation 

· Universities have lobbyist in Wash DC: use them 

· Disability Policy Seminar excellent way to learn advocating 

· Kim emphasized educating legislating 

· If can’t use university/institutional letterhead because of political implications: 

· Use parent partners to co-write 

· Write letters on behalf of the NTDC 

· Use personal email 

Take Home Message for Training: Educating legislators needs to be based on their interests.  Need to personalize issue for the Member.  

Roundtable Discussions

· Unique Training Activities

Leadership 

•
Mailman Center for Child Development:  Emerging Transformational Leadership Training Program (ETLP): An intensive, year-long program for professionals.  Four ETLP fellows have been selected.  These ETP”S are receiving leadership and disability specific training.  Later in the year, they will develop an advocacy project focused on systems change. 

•
University of New Mexico LEND: As part of a Leadership Institute which is a 2 day workshop conducted in January.  The LEND fellows participate in a process of self-reflection.  They examine their personal strengths in leadership through a process called “high performance patterns” as a way to discover the pattern in which each is successful.  It is a paired process that also enhances interview skills and reflective listening.  

•
University of North Carolina Leadership Training Consortium (UNC @Chapel Hill/LEND)

•
WI LEND and WI PPC partnering to offer Leadership Intensive workshop training series which includes LEND trainees, PPC trainees, and some Title V staff and LEND/PPC faculty as participants 

Training 

· Blend attendance at hospital weekly rounds when topics/speakers match LEND curriculum and have journal club/other training topics on Wednesdays when rounds are not a good match. 

· Parent directed consultations:  Trainees meet with parents and consult on questions they may have about their child’s disability, health concerns, behavior, school, etc.  Parents send a list of topics they would like to discuss and questions they have ahead of time and trainees prepare to answer, provide contact information and resources, etc. 

· Team based learning

· JFK Partners CO UCEDD/LEND: Family discipline group is developing a dvd (2) on delivering assessment feedback in a way that is helpful to families  

· Two day orientation for new LEND trainees; Briggs Myers for trainees and faculty with facilitation activities. 

· Family trainee discipline. 

· U. of Texas, Austin:  Center for Disability Studies:  Interdisciplinary distance learning, on line courses taught through social work 

· U.of Texas, Austin: Community Engagement  

· West Virginia LEND: Appalachian Cultural Module 

· All of our UCEDD trainees spend time with individuals with disabilities and their families in homes and/or communities

· Boston LEND: Trainees all participate with community based organizations (CBO’s) all of which serve minority populations with a goal of understanding their perspective on disability (Boston LEND) 

· Kansas LEND: Have a monthly workshop that is advertised to the community and is also part of the LEND curriculum-so benefits are trainees get exposure to good training, expand their network and offer CE to community. Make money through registration fee.  Through a collaborative project with a state education support grant, trainees participate in statewide activities that focus on screening and assessment of children suspected to have an ASD.  The state grant is led by a former LEND Trainee.  Trainees experience   a rural environment, educational teams and promote LTSAE initiatives through these activities 

· I’ve tried hard for LEND trainees to have special recognition during departmental and university graduation exercises: they deserve it! It helps with departmental “buy in” and aids in recruitment. 

· UNC@Chapel Hill/LEND: Problem based interdisciplinary training course

· UNC @Chapel Hill/LEND: Second years PSE/LEND trainee 

· Arkansas LEND: Combined LEND program into Mississippi and Louisiana and could share our lessons learned. 

· UCEDD(Center for Community Inclusion-Disabilities Studies: NH LEND has partnered with Maine 

· Arkansas LEND: Problem based learning as the foundation for our instruction 

· WI LEND: LEND trainee placed with public health 

· WI LEND: Public Policy Advocate for WI state joint funded position 

· Including distant learning students in LEND curriculum. University offers online graduate programs in nursing, social work. 

· Brought supervisors across UCEDD programs together regardless of whether LEND to discuss core expectations of all UCEDD trainees and previewed a concept for online orientation. 

· U. of Nevada/LEND: Learning activity (for Orientation): (a) Pre-discussion: Brainstorm on board of myths/association (+ and-) that people think of for each discipline. (b) Then small group discussions for each discipline to answer questions, educate, dispel  myths about their disciplines (c) Return to large group, each discipline gets time to talk about what their discipline does, culture of discipline, etc. 

Political advocacy 

University of Cincinnati 

· Policy and Advocacy Training

· Work with local AAP Chapter to provide testimony when needed on ASD/DD issues (bring Trainees)

· Bring trainees to Disability Policy Seminar- webcast live and arrange visits with State/local legislators 

· Hire a staff person to spearhead policy/advocacy work (shared with G/W, P &A, DD council and ACEDD

· Identify/designate a faculty member who has responsibility for policy and trainees

· Arrange Hill visits for faculty/trainees whenever in DC (examples:  AUCD, AMCHP) 

· Utilize home time for legislators to connect and advocate on issues of interest 

· Policy toolkit

· Policy brief samples 

· Tips on talking to legislators and testimony at hearings 

· How to use social media for advocacy 

· Sign trainees up for legislative News In Brief 

· Activity- Getting people with disabilities registered to vote (partner with P&A or other community groups)

· Measuring MCHB leadership Competencies

· Discussion that the Early Professional, NIRS follow up surveys and Performance Measures and Leadership competencies ought to be integrated in such a way so that they can be cross examined.  Can the council take a look at this? 

· How much of a voice to Training Coordinators have re:  the construction of the follow-up survey?

· Create a way to provide input to MCH about this tool so it is a more effective measurement?  

· We need a national network common guidelines for answering the follow-up survey. ( A No Trainee Left Behind Cheat Sheet)

· Gathering Evidence to Support Interdisciplinary Practice

· Angela Rosenberg (angela.rosenberg@cdl.unc.edu): Completed a 7 year study on outcomes of interdisciplinary training.  Results are positive : 

· Trainees who scored high on survey which measured beliefs on value of ID training 7 years later were involved in a higher percentage of practice in ID setting. 

· Next steps:  How to use survey in the future and apply nationally. 

· Dr. Rosenberg has a summary on interprofessional studies that she can email. 

· Question:  What is the difference between “interdisciplinary “training within a single discipline vs. true interdisciplinary programs such as LEND/LEAH?

· Incorporating Distance Technologies for Teaching/Learning

· Most are using Blackboard

· Video conferencing and web conferencing via Blackboard for LEND seminars (Alaska)

· Use of hybrid courses appealing to students (based on online student survey)U. of Texas, Austin.

· Adobe Connect: new tool for meetings and trainings 

· Online Course used in LEND curriculum.  Not formal “credit” or “certificate” to deliver didactic elements. 

· Question:  How to better technology to create interdisciplinary dialog?  

Meeting was adjourned by the chair, Toby Long at 11:30 am.

Respectfully submitted,

Priscilla Osbourne, Secretary
PS: Don’t forget to GREAT resources that are the AUCD, NTDC web page: 

The Trainee Handbook 

Interdisciplinary Training Guide
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