2009 UCEDD Director’s Retreat

Promoting Diversity in the UCEDD Network

2/20/09 Discussion Notes

Measures of Progress
· What are indicators of progress?

· Administer performance assessment tool for UCEDDs re: cultural competence

· 2 issues in reporting data

· Whether or not data makes UCEDD “look good”

· Whether or not data reporting takes a lot of time

Clarifying Key Terms:  The following terms mean different things
· Cultural Competence
· Diversity

· Racial/ethnic diversity

· Cultural/linguistic diversity (this is a set of skills people can learn)

· Religion, socio-economic status, sexual orientation, etc.

· Addressing Racial/cultural/linguistic Disparities
Cultural Competence vs. Cultural Diversity

· Racial/ethnic diversity is not always possible, given the demographics of an area
· Create an organizational climate that fosters cultural competence, regardless of racial/ethnic diversity

Need Commitment from the Network to Lead in Improving diversity in leadership, faculty, staff trainees
· Need additional partners to help us

· HBCU--Consider outreach to HBCU as a pipeline for diversity in UCEDD staff and leadership

· University (it’s an incentive to diversify for university accreditation, specialty accreditation)

· Culture, equity, and diversity committees – anyone with human rights agenda

· Soft money grants may require demonstration of diversity of skills and personnel

· Community CBOs
· UCEDDs have limited control over which students are recruited (student recruitment at the university level can lack emphasis on diversity)

· Students of color can feel separated from their peer group, which can lead them to leave a program.

· Diverse DSP pool may be part of the pipeline to build diversity in students and trainees

· UCEDDs experience competition within their own network for the few minority students who are developing leadership in the disability field 

Refer to the Multi-Cultural Council to consider follow-up on the following recommendations/ideas:
1.
Promoting leaders of color in the pipeline:

AUCD develop a cooperative agreement with HRSA, Office of Minority Health, ADD? to recruit and mentor trainees from communities of color to be leaders

· For participating UCEDDs, they would get 1-2 trainees from variety of disciplines

· Create a national learning community for these trainees, a peer group—through videoconferencing?  

· Find and assign mentors within the network for students or groups of students

· Follow them through the pipeline to post-secondary education or work in the network

· Consider the Leadership Institute (Legacy Institute) 

· Add a Leadership training program (once a month for 8 months)

2.
Three Things a UCEDD Director needs (Tony Antosh):
· Check the family centered rubric – maybe a similar rubric for cultural competence (multi-cultural committee can help)

· Need help with targets for cultural competence, cultural diversity, addressing racial disparities
· Success stories and good strategies for recruitment and retention

3.
Is this discussion useful for the whole network – possibly at annual meeting?
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