
REVIEW	
  
Coopera'ng	
  –	
  finding	
  common	
  ground.	
  
Promo'ng	
  alignment	
  with	
  exis'ng	
  	
  

partnerships,	
  commi;ees	
  and	
  ini'a'ves	
  	
  
before	
  crea'ng	
  something	
  new.	
  

	
  
	
  

RE-­‐ENGAGE	
  
Communica'ng	
  and	
  networking.	
  

Mee'ng	
  with	
  cri'cal	
  partners	
  in	
  Maine’s	
  	
  
early	
  childhood	
  care	
  and	
  educa'on	
  system.	
  

Building	
  a	
  shared	
  understanding.	
  	
  
“What	
  do	
  we	
  do?”	
  “What	
  do	
  you	
  do?”	
  

	
  

RESTART	
  
Internal	
  start-­‐up	
  of	
  the	
  Maine	
  Head	
  Start	
  	
  

State	
  Collabora'on	
  Office.	
  	
  
Design	
  and	
  launch	
  an	
  accessible	
  website.	
  

Develop	
  materials	
  with	
  a	
  consistent	
  message.	
  

RELATIONSHIPS	
  
Collabora'ng—suppor'ng	
  policy,	
  planning	
  

and	
  implementa'on	
  of	
  cross-­‐systems	
  
	
  early	
  childhood	
  educa'on	
  work	
  that	
  	
  

will	
  serve	
  the	
  HS	
  community.	
  

RENEW	
  
Iden'fying	
  ways	
  to	
  work	
  together	
  to	
  

	
  benefit	
  low	
  income	
  children	
  and	
  their	
  families.	
  
Par'cipate	
  in	
  workgroups	
  and	
  ini'a'ves	
  	
  	
  
that	
  align	
  with	
  the	
  HSSCO	
  priority	
  areas.	
  

This	
  poster	
  presenta'on	
  was	
  prepared	
  by	
  the	
  University	
  of	
  Maine	
  Center	
  for	
  Community	
  Inclusion	
  and	
  Disability	
  Studies	
  on	
  behalf	
  of	
  the	
  Maine	
  Head	
  Start	
  State	
  
Collabora'on	
  Office	
  with	
  funding	
  from	
  U.S.	
  Department	
  of	
  Health	
  and	
  Human	
  Services,	
  Administra'on	
  for	
  Children	
  &	
  Families,	
  Office	
  of	
  Head	
  Start;	
  and	
  the	
  Maine	
  
Department	
  of	
  Health	
  and	
  Human	
  Services,	
  Office	
  of	
  Child	
  and	
  Family	
  Services,	
  Agreement	
  Number	
  CFS-­‐13-­‐622.	
  Addi'onal	
  funding	
  was	
  provided	
  	
  by	
  the	
  U.S.	
  
Department	
  of	
  Health	
  and	
  Human	
  Services,	
  Administra'on	
  for	
  Community	
  Living,	
  Administra'on	
  on	
  Intellectual	
  and	
  Developmental	
  Disabili'es	
  (Grant	
  No.	
  90DD0005).!

The Power of Re-engagement:!
Re-establishing Maine’s Head Start State Collaboration Office!
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Poster	
  Overview:	
  
Through	
  a	
  state	
  agreement	
  with	
  the	
  Maine	
  Governor’s	
  
Office,	
  the	
  Maine	
  Head	
  Start	
  State	
  Collabora'on	
  Office	
  
(MHSSCO)	
  was	
  relocated	
  to	
  the	
  University	
  of	
  Maine	
  
Center	
  for	
  Community	
  Inclusion	
  and	
  Disability	
  Studies	
  
(ME	
  UCEDD)	
  and	
  officially	
  opened	
  on	
  October	
  1,	
  2013.	
  
Prior	
  to	
  this	
  reloca'on,	
  Maine’s	
  Head	
  Start	
  State	
  
Collabora'on	
  Office	
  had	
  several	
  years	
  of	
  inac'vity:	
  this	
  
dormant	
  period	
  coincided	
  with	
  significant	
  structural	
  
changes	
  and	
  funding	
  cuts	
  to	
  Maine’s	
  early	
  childhood	
  
care	
  and	
  educa'on	
  system.	
  	
  
	
  
The	
  Collabora'on	
  Office’s	
  re-­‐engagement	
  with	
  exis'ng	
  
collaborators	
  and	
  new	
  partners	
  also	
  coincides	
  with	
  a	
  
promising	
  period	
  of	
  systems	
  redesign.	
  The	
  types	
  of	
  
organiza'ons	
  serving	
  Head	
  Start	
  popula'ons	
  and	
  other	
  
low	
  income	
  families	
  include	
  child	
  care	
  providers,	
  early	
  
childhood	
  systems,	
  Public	
  Pre-­‐K,	
  healthcare	
  providers,	
  
services	
  for	
  children	
  experiencing	
  homelessness,	
  
welfare/child	
  welfare,	
  community	
  services,	
  services	
  for	
  
children	
  with	
  disabili'es,	
  family	
  literacy,	
  and	
  educa'on-­‐
rela'onships	
  with	
  LEAs	
  (local	
  educa'on	
  agencies).	
  
	
  

“A	
  collabora*ve	
  effort	
  is	
  driven	
  by	
  partners	
  who	
  agree	
  to	
  share	
  informa*on,	
  ac*vi*es,	
  
resources,	
  influence,	
  power,	
  and	
  decision-­‐making	
  authority	
  to	
  achieve	
  common	
  goals	
  -­‐	
  
goals	
  that	
  no	
  single	
  partner	
  or	
  program	
  could	
  achieve	
  by	
  ac*ng	
  alone.”	
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