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Visiting Scholar Protocol (VSP)
Piloting a Guide for Trainee Exchange 
within the AUCD Network
This Pilot AUCD Visiting Scholar Protocol (VSP) is a guide for trainees who may be interested in engaging in a short- or long- term visit to AUCD member centers and programs, University Centers for Excellence in Developmental Disabilities (UCEDDs) or Leadership Education in Neurodevelopmental Disabilities Programs (LENDs) outside of their home center or program.  This opportunity can enhance the training experience by enabling trainees to observe and interact with colleagues in different interdisciplinary settings throughout the AUCD network of LENDs and UCEDDs.  Such opportunities are vital to the spirit of interdisciplinary collaboration espoused by the national AUCD network and help trainees understand the power of being connected to this rich resource.
The Pilot VSP was developed by second-year LEND trainee, Megan Kovac, in collaboration with the 2011-2012 Virtual Trainee, Jody Pirtle. It was prompted by a desire to capitalize on membership in a strong national network in order to learn how different centers and programs serve individuals with disabilities. Visiting scholar opportunities are a common method of intellectual exchange in many fields, and it makes particular sense for the field of developmental disabilities since programs and policies can vary significantly from state to state. The VSP started with one trainee asking her Training Director how she could visit another LEND training program. With the support of her LEND program, a visit was arranged and the process of developing a protocol to support trainees who want to maximize their exposure to the AUCD network with a visiting scholar experience was underway.   
Since AUCD trainees have diverse professional paths, and since each UCEDD or LEND is unique, the Visiting Trainee experience will vary depending on each trainee’s goals and the opportunities available at the host center.  The VSP is intended to be an adaptable guideline for ensuring a successful and productive experience.

The Pilot Visiting Scholar experience is ideal for trainees who:

· possess a basic understanding of the AUCD network of programs and centers and want to enhance that knowledge through experiential learning
· want to see how the AUCD training program works in different geographic settings (e.g., rural or urban environment)
· want to observe specific aspects of an LEND or UCEDD that may not be offered at their home center (e.g., specific advocacy projects or community partnerships)

· seek to expand their professional network, specifically within the field of developmental disability service, advocacy, and research 
· plan to initiate new projects or replication studies at their home center as a second-year LEND or UCEDD  trainee 
Procedure
Preparation
Trainees should submit a current CV and a letter of interest to their Training Director, identifying a host center (view all AUCD member centers here) and explaining why they would like to visit that program. The Training Director at the home center contacts the Training Director at the host center to inquire about the feasibility of hosting a trainee.  

In order to ensure a successful visit, a host center should have a designated point person who will be responsible for ensuring that the Visiting Scholar is aware of any logistical requirements (e.g., immunization documentation, security clearances, contact information).  This point person might be the Training Director, Program Coordinator, or Trainee Liaison.  

The Visiting Scholar should clarify his or her goals and expectations prior to the visit.  Although it is important to be flexible and appreciate the accommodations a host center may be making when they are supporting a Visiting Scholar, establishing clear written goals for oneself and communicating expectations increases the likelihood that all parties will have a good experience.  It is recommended that the Visiting Scholar discuss goals and expectations with his or her mentor and/or Training Director.  Ideally, this would be incorporated into a trainee’s leadership and training plan.  
Visit

The Visiting Scholar should uphold the highest degree of professional conduct while visiting the host center.  The host center should provide the Visiting Scholar with an introduction to the facility and key faculty/support staff, appropriate means to navigate the institution (e.g., badge, key, contact person), and opportunities to observe the major activities of that center or program (i.e., clinical, advocacy, research).  Ideally, the host center will provide opportunities for the Visiting Scholar to interact with other trainees and to participate in didactic sessions/grand rounds and community outreach or service experiences.  The duration of a visit will vary depending on the goals and resources of the Visiting Scholar and the host center.  Trainees may have to assume costs related to their visit, so details regarding travel and accommodations should be discussed sufficiently prior to the visit.   
Reflection 
Reflection is essential to ensuring that an experience like this is meaningful and integrated into a trainee’s professional growth and practice.  The attached Self-Reflection sheet is a concise way for the trainee to describe his or her experience, reflect on that experience, and evaluate the experience as a whole.  It is highly recommended that the Visiting Scholar communicate with the Virtual Trainee about the visit or share the experience in some way with the broader AUCD network either on the trainee listserv or through a blog or website posting.  Additional ways that a trainee may integrate the Visiting Scholar experience into his or her work at the home center include:

· presenting about the experience to other trainees and/or faculty mentors
· writing about the experience for the center’s newsletter

· incorporating what was learned during the visit into current research or practice
· Submitting a poster or presentation at the AUCD conference
Intended Outcomes 
Strengthen the AUCD Network

Opportunities to interact with faculty and students at a different center or program will foster camaraderie among AUCD trainees and increase the trainees' pride in and connection to the national AUCD network.
Enhance and Diversify Training Experiences

The Visiting Scholar will be exposed to:
· different organizational models within the AUCD organization

· new populations (e.g., geographic, ethnic, socioeconomic, ability status)
· different state standards, policies, and practices
· diverse implementations of national programs (e.g., Learn the Signs, Act Early)
Promote Professional Growth

The Visiting Scholar experience will: 
· promote awareness of research, advocacy, and clinical efforts across the country

· provide a platform for dialogue about current academic, clinical, and political issues that affect individuals with disabilities   
· enable trainees to make connections beyond their home centers, thus strengthening the emerging professional network of AUCD alumni 
Implementation and Expansion
An important step in developing the VSP was a pilot implementation. This was completed in Spring of 2012 by Megan Kovac, a LEND trainee from the Carolina Institute for Developmental Disabilities in Chapel Hill, North Carolina. Following the steps outlined in the VSP, Megan spent one week visiting the LEND program at the Children’s Hospital of Philadelphia (CHOP). The visit was a significant success and the VSP proved a useful tool, especially when it came to reflecting on the experience. Observing different approaches to multidisciplinary clinical services, family collaboration, and community outreach was an invaluable professional opportunity for an early-career professional. Visiting at the end of the academic year enabled Megan to observe research and project presentations, which provided a great overview of the programs and goals of the LEND program at CHOP. Trainees who hope to incorporate what they learn into their own program or center’s practice may benefit from planning their visit for the early Fall. 

This pilot visit gave a good indication of issues that may arise as the VSP is potentially adopted by more programs, centers, and regional groups within the AUCD network. For example, there is no standard protocol for funding these visits, and it is likely that each program or center will have a different approach. The plan for expanding this Pilot of the VSP throughout the network is to publicize the VSP and collect information about the strengths and challenges of its implementation. Trainees and Training Directors who are interested in the VSP are encouraged to contact Megan Kovac, megan.kovac@cidd.unc.edu. We would love to get your feedback! 

Visiting Scholar Reflection Form
Name: 
Home Center:
Center Visited:

On-Site Mentor(s):

Dates of Visit: 

______________________________________________________________________
1. List the goals (i.e., what you hoped to accomplish) that you had for your visit.
2. Were you able to achieve your goals?  If not, why?
3. Describe the professional skills that you were able to develop and refine during your visit.
4. Briefly describe any contribution(s) you were able to make to the institution that you visited (e.g., projects you completed or areas in which you showed particular strength or skill).
5. Did you have occasion to deliver any formal or informal oral presentations (e.g., poster presentations or informal descriptions of your home program)?  Explain. 
6. Were opportunities provided to you to have professional interactions with faculty, project leaders, students, and university personnel?  Please describe the types of people you were able to interact with (i.e., AUCD trainees, faculty members, students, family partners) and the settings in which you interacted with them.

7. Did you face any barriers to fulfilling your goals?  If so, what were they and how did you try to overcome them?  Could they be avoided in the future?

8. How will you share the information and/or skills you have gained through the Visiting Scholar experience with your home institution?
9. Did you learn anything new about the AUCD Network and Centers/Programs during your visit?

10. What is your overall assessment of your visit?  How has your visit influenced your professional development?
The Pilot AUCD Visiting Scholar Protocol was developed by Megan Kovac, a LEND Fellow at the Carolina Institute for Developmental Disabilities. Questions about the protocol can be directed to Megan at megan.kovac@cidd.unc.edu.
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