THE ELEMENTS OF EFFECTIVE TESTIMONYPRIVATE 

THE 3 "P'S"

PREPARATION

PRACTICE

PERFORMANCE

Adapted from the American Academy of Pediatrics www.medicalhomeinfo.org 

Your Message …
· REVIEW BACKGROUND INFORMATION 
Know the issue that you plan to testify on and where it is in the legislative process. Also make your presentation relevant to legislators concerns. Appeal to what may be of interest to the legislator

· DEVELOP/HIGHLIGHT KEY MESSAGE POINTS
What are the 2 or 3 key points you want to convey? For example:

· PERSONALIZE YOUR MESSAGE
Use anecdotes from your practice, back home experiences (this is also true when you visit your legislator or write a letter or make a phone call). For example:

If you are talking about the status of the SCHIP program in your state and the importance of Medicaid outreach -- approximately how many children in your practice do not have health insurance? 
How do you counsel your patients about the addictiveness of nicotine and its detrimental health effects?

· AVOID JARGON, ACRONYMS, TOO MANY STATISTICS 

Presentation Environment…
· UNDERSTAND AND RESPECT THE GROUND RULES 

Keep in mind, legislators often have a very short attention span and often time during a hearing. Keep your testimony concise and accurate. [If you have 5 minutes to testify -- plan for 4 minutes.] on the federal level there are a systems of lights that are used --  green -- go; yellow -- hurry up-- you have about one minute left and red -- stop!

· KNOW THE COMMITTEE'S STYLE AND PROTOCOL
Another favorite question during House Appropriations Committee hearings -- what programs do you want us to cut to provide more funding for a program that you might care about.

· BECOME FAMILIAR WITH THE PHYSICAL LAYOUT 

Democrats on one side and Republicans on the other. On the federal level the staff of the member usually sits directly behind the member of Congress.

Also on the federal level: during the hearing may have "bells" ring to announce a floor vote, quorum call etc. Members may often need to leave and in some rare cases the staff may proceed with the hearing or there is a brief recess [this is also true for some states]

· PREPARE WRITTEN TESTIMONY 

Full statement for the record (sometimes a one page summary is also requested); provide appropriate number of copies in advance of the hearing -- state whether you are for or against an issue/bill; describe the problem that the legislator is intending to address and comment -- will the bill alleviate or exacerbate the problem. 

On the state level, since in many cases, you simply must show up and sign-in to present testimony -- time may run out before you've been heard. Written testimony can be distributed to legislators to get your position across. Keep in mind that due to the more informal nature on the state level you may not have an opportunity to present your testimony orally. Therefore if possible you may want to coordinate with other organizations that share your position on an issue so that you may be able to endorse that group’s testimony.

On the federal level the written statement becomes part of the hearing record. In addition, Hill staff may prepare a "briefing book" for the member of Congress which will include background information on the issue and also may include the testimony of witnesses.

· OUTLINE ORAL TESTIMONY 

Be prepared to state a strong conclusion quickly and concisely in case you run out of time before presenting all of your testimony.

· DRAFT  Questions [and know the Answers!]
When feasible work with committee staff to provide (i.e., “plant”) questions for the legislator to ask you [or another witness] that are important to get the information on the record and heard by the other members of the committee because there may not be sufficient time to make all important points in your prepared oral statement. 

· PREPARE MEDIA MATERIALS 

If its a "big" issue there is often a press table at the hearing [for example, Tobacco; Medicaid Outreach; Graduate Medical Education; or any hearing where there is a media star! etc.) there may be coverage by C-span, TV network camera from "back home" or radio. Remember that this is a mid-term election year and members of Congress and local politicians who may also be running for office want to have a very distinct sound bites.

In addition to video/audio press there may also be print media both local and sometime national press will cover what they may perceive to be a major issue.

Target Audience…
· LEGISLATORS 

When feasible know the background and interest of the member who called the hearing or those members who are on the committee. With so many people having access to the internet and most members of Congress as well as on the state level putting information on their own home pages it is not too difficult to find out some background information

Indirect Audiences:

· OTHER POLICY MAKERS --members of state delegation; governor; congressional delegation; commission or advisory councils

· NEWS MEDIA -- present at hearings, press release, interviews, press gallery, what's the "sound bite"

· PROFESSIONAL PEERS -- when feasible work with other hearing panelists to support your message; get other organizations to support your position or endorse your testimony e.g. pediatric academic and research societies support tobacco legislation.

PRACTICE…
· PRESENT TO A FRIEND/SPOUSE 


This is the "dry run." You want to feel comfortable with the subject.  

Also it is important to time your presentation -- remember that in most circumstances you only have five minutes.

· EMPHASIZE YOUR KEY POINTS 

Give the key Highlights--what do you want the legislator to remember when you leave the hearing room.

· PERSONALIZE, PERSONALIZE, PERSONALIZE 

How this particular issue or bill effects your practice, your community, children, adolescents - Remember: Tell your story!

· SPEAK TO YOUR TARGET AUDIENCES 


Legislators; community leaders; the media

· AVOID JARGON, STATISTICS, CLICHÉS 

· TIMING IS CRITICAL 

Although you usually have 5 minutes to testify before most Congressional committees,  prepare for a little less time -- presenting oral testimony can take a lot longer than you may think. It’s always better to yield back a few seconds to the chairman of the committee rather then to go over the time allotment.

Questions and Answers…
· PRACTICE ANSWERING TOUGH QUESTIONS
Try to anticipate and be prepared to address the tough question that often may be the question from your opponent. 

· REVERSE ROLES 


Know the opposition! This helps to strengthen your position

· SHARPEN YOUR RESPONSE TIME 

Get to the point, don't be long winded, offer to provide additional information in writing

· DON'T BE AFRAID TO SAY: "I DON'T KNOW."


Get back to the legislator with the answer--immediately.

Before You Testify…
· ARRIVE EARLY:


When it's possible meet the other witnesses on your panel or other panels.

Attire: wear conservative clothing, jewelry (Academy or the "Save the Children" ties or scarves --The Save the Children Ties have also become a big hit on the House/Senate floor.)

· REVISE ORAL TESTIMONY, IF APPROPRIATE

Sometimes other witnesses will make your key points so you'll need to put a new spin on your "key" points, this is why it is very helpful to know your panel of witnesses. Listen to the questions the legislators pose to other witnesses, you may be able to incorporate a relevant response in your testimony.

· REVIEW KEY POINTS 


Focus on your two or three main points

· DISTRIBUTE MEDIA MATERIALS 

Press release/press kit with fact sheets, business card, list of other groups that may be supporting your position.

During Your Testimony…
· IDENTIFY YOURSELF AND YOUR CREDENTIALS 

I am a pediatrician, member of the Academy (and/or your state chapter), private/community practice, researcher, academic setting, faculty, parent, community leader etc.

· LOOK DIRECTLY AT CHAIRPERSON/QUESTIONER 

Don't memorize your testimony but rather try to have a conversation with the legislators. Try to be as comfortable as you can be. 

· SPEAK IN LAYPERSON'S TERMS 

· BE BRIEF

But thorough --keep the intricate detail to the written testimony [remember this will be included in the hearing record]

· PERSONALIZE YOUR RESPONSE 

What you have seen in your practice (office/hospital/laboratory) as a pediatrician -- describe a particular patient that exemplifies a particular issue.

· REMEMBER YOUR Q & A FORMULA 

If a general question is posed to all panelists -- don't be afraid to answer it-- be "politely" assertive but not combative--get your point across. Respond directly to the questions posed. Answer concisely and honestly and quickly.

· DON'T BE AFRAID TO SAY "I DON'T KNOW." 
Offer to get back to the legislator or key staff person with the answer or information in writing but make sure that you do.

After You Testify…
· SEND "THANK-YOU" LETTERS TO COMMITTEE 

Acknowledge the help of a particular staff person, chairman and/or the member who invited you to participate in the hearing

Offer further assistance/expertise -- especially helpful on state level -- some state legislators do no have staffers -- you can, in essence, become the legislator’s advisor on pediatric issues so that they are calling you first and BEFORE they develop a legislative proposal. And in a slightly different way this is true on the federal level as well.

· PROVIDE FOLLOW-UP INFORMATION YOU PROMISED 


Get your message across -- another opportunity to make your key points again.

· SEND WRITTEN STATEMENT TO OTHER SUPPORTERS 

If you have coalition partners make sure they are aware you're 

· FOLLOW UP WITH THE MEDIA 
