National Service Inclusion Project 

Grant Proposal 2006-07
Inclusive of Individuals with Disabilities as Active Volunteers 
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The National Service Inclusion Project at the Institute for Community Inclusion/UCEDD, University of Massachusetts Boston, is the training and technical assistance provider on the inclusion of people with disabilities, working in collaboration with the Association of University Centers on Disability (AUCD) under the cooperative agreement from the Corporation for National and Community Service (CNCS). 
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National Service Inclusion Project

Proposal Package for Sub-grants
Project Overview
The National Service Inclusion Project (NSIP) at the Institute for Community Inclusion/UCEDD, University of Massachusetts Boston, in collaboration with AUCD, conducts a comprehensive program of training, technical assistance, and dissemination designed to increase the participation of individuals with disabilities in CNCS-funded programs national and community service. CNCS provides US citizens with various opportunities to improve their communities through service in the areas of education, the environment, public safety, homeland security, and other critical areas. Click on the following hyperlink for program descriptions and organizational charts of AmeriCorps, Learn and Serve America, and National Senior Service Corps. It is part of the mission of these federally supported programs to increase the participation of people with disabilities in service programs. 

The National Service Inclusion Project conducts the following: 

· State based team and action planning facilitation;
· Regional, state and program-specific training and technical assistance; 

· On-going assessments to ensure applicable and meaningful training and technical assistance activities;

· A "one stop" interactive website;

· Strategies to conduct and build state and local partnerships between national service entities and the disability community, particularly the UCEDDs & LEND programs; and
· Information focusing on the opportunities for individuals with disabilities in national service through networking, conferences, postal and electronic mail and;
A significant emphasis of prior NSIP UCEDD sub-grant efforts have been dedicated to cultivating working relationships among the State Commission Office, CNCS State Office, CNCS grantees, and UCEDDs in each state. The UCEDDs serve as gateways to disability organizations, consumer advocacy groups, service providers and public agencies on the state and local level. National service provides a wide range of activities for individuals with disabilities to participate in civic engagement while building skills in leadership development and preparing them for possible future employment opportunities. In addition, participation enabled individuals with disabilities to perform a service that can make a meaningful difference in their communities. Finally, the partnership with the UCEDDs provided national service program sites with information on how to better involve persons with disabilities and promote awareness of disability related issues of accessibility and independent living.

The primary objective for this Service Inclusion Project funding opportunity will be identifying the number of individuals with disabilities willing to apply and enroll in national service and describe the support strategies utilized to ensure a positive experience and retention.  To achieve this, the UCEDD must recruit, establish a contractual agreement, and fund the active participation of a consumer-directed disability organization or group that will work in partnership with their respective State Commissions and/or State Office. 

The UCEDD will be required to describe how representatives from the consumer advisory groups (individuals with disabilities who serve as liaisons from each UCEDD to disability groups in their state) will be actively involved in the Service Inclusion Project.  The prospective UCEDD seeking funding must utilize these liaisons to facilitate connections between the State Commission/Office and consumers within their respective states in terms of supporting individuals with disabilities in National Service.  The Service Inclusion Project will also require the UCEDD applicant to work with State Commissions/Offices and describe how to maximize and strategically utilize resources received through disability grants to develop and implement a state disability inclusion plan.  Finally, the UCEDD and members of the partnerships will participate in state based teams and strategic planning sessions in the area of disability inclusion in national service. 

In closing, this Service Inclusion Project funding opportunity will place emphasis on four primary initiatives: 1) Generate and implement strategies that will result in measurable increases in the application, enrollment, and retention of service members and volunteers with disabilities; 2) Ability of the UCEDD/LEND program to develop and forge collaborative partnerships with disability and community-based organizations, state and local agencies, and CNCS programs that actively engage individuals with disabilities within communities; 3) Develop and establish a contractual agreement with a consumer-directed disability organization or group to assist with the implementation of the first two initiatives; and 4) Develop and produce policy/research/technical assistance briefs or guides for CNCS describing experiences, lessons learned, best practices, outcomes, and service impact of individuals with disabilities. 
Overview and Purpose of Subgrants 

NSIP has available four (4) grants of $40,000 each for UCEDDs to support the NSIP Project goals at the statewide level for an 18-month period. The UCEDD, in partnership with a consumer-directed organization or group, will use this funding to collaboratively generate and implement strategies with their respective State Commissions and/or CNCS State Offices that will result in a measurable increase of applications from and enrollments of individuals with disabilities in national service. A directory of state CNCS commissions and offices can be found at http://www.nationalservice.gov/about/volunteering/states_offices.asp.  The National Service Inclusion Project will provide general training materials, on-going technical assistance, and support to implement this initiative.

Minimum Requirements for Grant Proposal and Activities (Please do not use this outline to format your application. Please use Contents and Sequence of Proposal found on page 6)
1) Identify one contact person to coordinate the project activities.

2) Past collaborative efforts and activities with State Commission and/or CNCS State Office, if any:

a. Describe previous activities and level of involvement between the UCEDD/LEND program and the State Commission and/or CNCS State Office;

b. Demonstrate how the outcomes of those activities furthered the State Commission and/or CNCS State Office’s mission and goals on inclusion.

3) Collaborate and establish an initial agreement with the CNCS State Office and/or State Commission and at least one consumer-directed organization or group
 that actively engage individuals with disabilities to jointly plan activities and develop this proposal.  The application must include letters of collaboration from the State Commission and/or CNCS State Office and the other collaborative partner that:

a. Specifically state the roles of each organization and types of collaborative activities that are planned between the University Center, consumer-directed organization, and State Commission and/or Office during the course of the upcoming project; and

b. Describe and demonstrate how these proposed activities will be sustained and continued after funding has ended for the project.  It is imperative that the UCEDD and the collaborative partners develop a strong cooperative agreement to implement the activities of the grant proposal.  Proposals demonstrating a strong working collaborative between the UCEDD, consumer-directed organization, and State Commission and/or Office will be given greater consideration.

Please note: Upon receipt of the application, the National Service Inclusion Project (NSIP) team may contact the applicant’s collaborative partners directly to determine the level of commitment and involvement to implement and complete the activities over the course of the grant as described in the proposal.

4) Broker a working relationship between CNCS state commission and/or state office and consumer-directed organization or group to develop joint strategies that will result in measurable increase of individuals with disabilities and ensure meaningful experiences in national service activities.   Those joint activities must be documented and submitted to the NSIP Team within the first four months of beginning the project.  Outcomes of implementing those strategies must be documented in the final progress report.

5) Assist in establishing a state-wide advisory team to implement those joint strategies as described in number 4.  Members of the advisory team can consists of, but not limited to: self-advocacy groups and individuals; individuals committed to service; Independent Living Centers; CNCS entities; Vocational Rehabilitation Agencies; State Department of Education; Developmental Disabilities Councils; and other disability organizations (TASH, United Cerebral Palsy, People First, and Family Advocacy Groups).  Those University Centers that have developed and currently serve on state based teams in the area of disability inclusion in national service, please describe previous activities and level of involvement between the UCEDD, State Commission and/or CNCS State Office, and other participating partners.

6) Work with the State Commission and/or CNCS State Office in areas including: 

a. Development and implementation of the state commission’s disability plan; identify available state resources and other accommodation funds, create and implement appropriate inclusionary practices; and other related topics in support to individuals with disabilities in national service; and 

b. Upon request, provide technical assistance that will assist in the continuous inclusion and participation of service members and volunteers with disabilities in all levels of national and community service programs.  Report any outcomes resulting from these activities.

7) Assist in the development of and actively participate in at least one training activity.

8) Develop and produce at least one policy/research/technical assistance brief or guide for CNCS describing experiences, lessons learned, best practices, outcomes, and service impact of individuals with disabilities.  Publication of brief/guide in a national journal will be encouraged.

9) Attendance at and participation in the 2007 Annual National Service Conference scheduled in Philadelphia is highly recommended
.  Please see http://www.volunteeringandservice.org/.  Further details to follow in future communications.

10) Provide a descriptive summary of how the project activities will be continued by the UCEDD/LEND program after the award’s funding period has ended.

Important note: These funds will not support projects that promote a separate process for or segregated strategy of recruiting and placing individuals with disabilities. This funding is specifically targeted towards increasing the number of applicants and service members with disabilities in all national and community service programs, not those projects that only include individuals with disabilities. 

Matching Funds & Additional Support 

To enhance this initiative, UCEDDs are strongly encouraged to supplement the grant award through cash matches and/or in-kind supports.  Though recommended, additional financial support is optional.  Matching (in-kind) support that includes volunteer support or cash donations should be detailed in the budget.

Application and Project Timelines


* Proposal Available 


August 1, 2006



* Proposal Due at ICI on 


September 5, 2006 


* Notice of Awards



September 27, 2006


* Program Start Date


October 1, 2006


* Amount of Each Award 


$40,000 **


* Funding Duration



18 months 

** Grant Funds requested cannot exceed this amount. Budget may exceed this amount when matching funds are taken into consideration. 
Technical Assistance

For assistance, applicants are encouraged to contact NSIP staff:

· Kathleen Fresher-Samways, (617) 287-4391, Kathleen.Samways@umb.edu 
· Mat McCollough, (301) 588-8252, mat@aucd.org
Contents and Sequence of Proposal (Please use the suggested format)
I.
Applicant Cover Page including 1/2 page summary of proposed activities and signature of UCEDD Director

II. Narrative: Components of Subgrant Proposal. Please describe:

a) Name and Description of the UCEDD/LEND program applicant.

b) Past and/or current collaborative experience(s) with national and community service (if applicable).

c) Proposed Project Activities.  Succinct language providing:  

(i) Description of proposed activities, expectations, and action steps; 

(ii) List of anticipated partners utilized and description of how their involvement will further the project’s initiatives; and  

(iii) Description of expected quantitative and qualitative results; consideration will be given to describing concrete numerical indicators, e.g. 12 members recruited, as well as anecdotal information that describes positive service experiences
d) Projected timelines with related tasks and outcomes.

e) Plans to continue project activities following mini-grant funding.

f) Budget including line item amounts and justification for each amount.  Budget components must include:

a. Personnel

b. Travel

c. Funding allocated to consumer-driven organization (allocations should be broken down to personnel, specific activities, etc.)

d. Expenses for production of at least one policy/research/technical assistance brief or guide
e. Other Items: Supplies, Printing, Copying, Postage, Telecommunications
III.
Required Attachments
a) Resume (3 pages or less) of qualified key contact person for project. Staff designated for this project must have the skills and background experience to complement the proposed efforts. Individuals with disabilities and those from diverse backgrounds are recommended for key staff.

b) Letters of collaboration describing proposed activities and the level of involvement from the consumer organization and State Commission and/or Office to implement the grant project thoroughly and appropriately.

The (II) Narrative: Components of Subgrant Proposal should not be longer than 8 double-spaced pages. To assist in the development of this section, please visit the CNCS website (http://www.nationalservice.gov/home/site_map/index.asp) and review the Corporation’s program fact sheets (http://www.nationalservice.gov/about/media_kit/factsheets.asp).  In addition, you may view activities of past NSIP grantees at http://www.aucd.org/projects/NSIP/NSIP.htm.  
Proposal Review and Funding Disbursement Process

1. NSIP project staff will review proposals to make sure all necessary components of the proposal are included.  

2. The content of the proposal will then be reviewed and rated to determine whether the planned activities will enhance the NSIP’s mission and goals.   Unfunded proposals will receive notification and feedback.

If funded, the UCEDD/LEND Program will receive $15,000 as start-up funding, $15,000 at the project’s midpoint (July 2007) and the balance of $10,000 will be paid within the last three months of the project year contingent on activity and/or material completion. The NSIP will request at least three (3) progress reports documenting program efforts and results in the required CNCS reporting format.  Reporting format guidelines will be forthcoming.

Delivery of Proposal
Mail one original and all necessary documents to the address provided below.  In addition, please send an electronic copy of the completed proposal to the NSIP Staff at nsip@umb.edu and mat@aucd.org. Please use “delivery receipt requested” option when emailing the proposal to confirm delivery. Both the mailed and electronic copies of the completed proposal are due September 5, 2006 before 5:00 p.m. Pacific Time. To be fair to all applicants, proposals submitted after 5:00 p.m. Pacific Time on September 5, 2006 cannot be accepted.

If mailed via United State Postal Service or Overnight Service, send to: Mathew McCollough, Grant Manager; Association of University Centers on Disabilities; 1010 Wayne Avenue Suite 920; Silver Spring, MD 20910

Thank you for your interest and best wishes for a successful proposal.
� Consumer-directed refer to entities in which most participants and staff serving on the boards and advisory bodies are individuals with disabilities (i.e.: independent living centers, self-advocacy groups).


� Line item for traveling & lodging expenses is needed within the proposed budget.
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For additional information: call (888) 491-0326 (voice/TTY) or email NSIP@umb.edu.
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