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National Community Education Directors' Council (NCEDC)
Information Dissemination/Consumer Satisfaction Workgroup

Conference Call Notes

December 2, 2008

Members Present: 

Elizabeth Bishop – Boling Center for Developmental Disabilities, University of Tennessee

Robyn Carroll—Elizabeth M. Boggs Center, University of Medicine & Dentistry of NJ

Melina Danko – Center for Excellence in Disabilities, West Virginia University

Sandra Horne – Center for Community Inclusion and Disability Studies, University of Maine

Mary Mercer—ND Center for Persons with Disabilities, Minot State University

Stacey Ramirez – Center for Healthy Development, Georgia State University

Debbie Reinhartsen—Center for Development and Learning, University of North Carolina

Amy Sharp – Center on Disability and Development, Texas A&M University

Jackie Stone—Kennedy Krieger Institute 

Members Unable to Participate:

Robert Boy—Oregon Institute on Disability & Development, Oregon Health & Science Univ.

Amy Cline—Oregon Institute on Disability & Development, Oregon Health & Science Univ.

Tom Conway – Center on Disability Studies, University of Hawaii at Manoa

Marilyn Hammond—Center for Persons with Disabilities, Utah State University

Cynthia Salazar – ND Center for Persons with Disabilities, Minot State University

Valerie Shearer—Center on Disability Studies, University of Hawaii at Manoa

Courtney Taylor—Vanderbilt Kennedy Center, Vanderbilt University

Tera Yoder—Partnership for People with Disabilities, Virginia Commonwealth University

Welcome and Introductions
Review of Minutes

The minutes of the September 16, 2008 conference call were approved as written.

Update from NCEDC Dissemination Workgroup Meeting at AUCD (November)

Melina reported that the workgroup members had a successful meeting during the annual AUCD Meeting in Washington. Several new members were added to IDCS listserv and additional topics of discussion were proposed: product development, accessible PDFs, resource directory (Amy), reporting changes, emerging technology, dissemination research (Rob and Cynthia) and University UCEDDs: value and use (Jackie).

Cary Kreutzer (University of Southern Califorinia UCEDD) is confirmed for the March 17, 2009 conference call. Topic: Branding Tools/Standardizing Techniques.

Summary Sheet for NCEDC Resources Web Page

Amy suggested compiling a summary sheet after each workgroup conference call. Create a template: summarize pros and cons of topic discussed. Distribute to other UCEDDs/AUCD Network. Possibly use template to structure future calls. Send a draft of the summary template via email for review and comment. Melina (call facilitator) and Sandra (scribe) will collaborate on this. 
Roundtable Topic: Web Conferencing (Elizabeth Bishop)

Elizabeth provided two documents to workgroup members in advance of the call: Mega Meeting User Protocols (how to log on to the event) and Presenter Tips for Web Conferencing. 

Become familiar with the terminology: video conferencing is different than web conferencing. 

Video conferencing requires a significant investment: (10’s of thousands) to purchase and maintain Polycom or Tandberg-type equipment. Technology keeps changing every 2 to 3 years: not a wise investment. These systems also require companion equipment on the other end. 

Key considerations when choosing web conferencing software (Adobe Connect, GoToMeeting, WebEx, and Mega Meeting, etc.) are bandwidth and ease of use. All that is required is an Internet browser, broadband connection and a web camera. Not tied to a facility or equipment. 

The University of Tennessee has limited bandwidth: difficult to support a web conference online with audio and video feeds. Better quality using web conference (for video) and telephone (for audio). 

Web conferencing via Mega Meeting is used for training in community, in-house planning, and technical assistance. Documents can be accessed and edited collaboratively online. Visual aspect of web conference makes conference calls more palatable.

Common features of web conferencing software: noteboard, chat window, live video, polling/survey function. Conference home page can be personalized (Boling Center/UT). Host of web conference can control user rights, facilitate computer-sharing, and can limit or provide access. Host can chat with conference attendees through instant message (IM). Helpful to have a conference “host” with a presenter: facilitates interactivity---can field questions and relay to presenter. Feedback option provides host/presenter with real-time feedback on presentation (please speak louder; I’d like to ask a question, etc.). 

Presentations via web conference require a different skill set: not a “stand and deliver” medium. Boling provides in-service training for faculty. Web conference presentations differ visually and should have an interactive component. 

Confidentiality: web conferences are password protected and usually hosted on secure servers. Participants must request access. The web conference host controls users’ rights and can remove someone from a conference and ban them if necessary. 

Rationale and cost of Mega Meeting: Boling Center (UT IT) tried Adobe Connect: issues with license and connectivity. Vanderbilt Kennedy Center UCEDD (TN) researched web conferencing software and selected Mega Meeting. Mega Meeting at Boling Center can accommodate up to 25 remote sites/seats at one time for $225/month, unlimited meetings. Monthly fee is based on number of seats. Additional cost involved to purchase recording feature (to record/archive web conferences). Can also attach an LCD. Web conferencing is cost effective: can “bring in” speakers without travel expenses or speaking fees. Mega Meeting drawbacks: no live captioning features; recording/archiving feature could work better. 

AUCD Board uses GoToMeeting: some accessibility issues.  Elizabeth finds Mega Meeting similar to GoToMeeting, but more user-friendly (intuitive use). 

Final thought: compare cost of video conferencing equipment with the purchase of 4 or 5 good Logitech web cams and two years of web conferencing service…web conferencing still more cost-effective.  

Next conference call: Tuesday, January 13, 2009 at 3:00 p.m. EST. 

Future conference calls:

Tuesday, March 17, 2009 Branding Tools/Standardizing Techniques (Cary Kreutzer)

Tuesday, May 19, 2009
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