2009 NCEDC Annual Meeting

November 9, 2009 8:00 11:00 am

Meeting Rooms 10-11

8:00-8:40 am

Welcome/ Member introduction and sharing

Update Roster 

Mary opened meeting at 8:02 Introductions of Executive Team 

Introduction of workgroups why do we have workgroups 

Sharing resources, share information, enhances our ability to address a common issue, and also gives us a chance to help each other across the network  

The NCEDC Steering Committee previously had three meetings per year, but has decided to have more frequent meetings for the 2010 year.  This will give Mary a better opportunity find out in a timely manner what the workgroups are doing, will help to identify issues for the board and help determine if we need additional resources to execute any of our plans.

Introductions:

Mary Mercer: NCEDC Chair 

Center for Persons with Disabilities, North Dakota 

Amy Sharp: NCEDC Co-Chair

Center on Disability & Development, Texas 

Rob Boy: NCEDC Secretary

Oregon Institute on Disability & Development, Oregon

Amy Cline: Oregon Institute on Disability & Development, Oregon

Angela Harnden: Center for Learning & Leadership, Oklahoma 

Anne Riordan: AUCD 

Antonia Brathwaite-Fisher: Center for Child & Human Development, DC

Bill Gaventa: Boggs Center on Developmental Disabilities, New Jersey

Cary Kreutzer: UCEDD at the Children’s Hospital Los Angeles, California

Courtney Taylor: Vanderbilt Kennedy Center, Tennessee 

Donna Yerby: Human Development Institute, Kentucky 

Elizabeth Bishop:  Boling Center for Developmental Disabilities, Tennessee

Jackie Stone: Center for DD, Maryland

Jamie Marshall: Center for Excellence in Disabilities, West Virginia 

Jerry Allison:  Institute for Disability Studies, Mississippi 

Katie Arnold: Institute on Disability & Human Development, Illinois 

Linda Madsen: Center for Persons with Disabilities, North Dakota

Marilyn Hammond: Center for Persons with Disabilities, Utah

Melina Danko: Center for Excellence in Disabilities, West Virginia

Mette Pedersen: Center for Development & Disability, New Mexico

Oksana Klimova: AUCD

Pam Grau: Vanderbilt Kennedy Center, Tennessee 

Paul White:  Waisman Center, Wisconsin

Robyn Carroll Boggs Center on Developmental Disabilities, New Jersey

Samantha Hunt:  Trainee, Center for Leadership in Disability, Georgia, 

Sandra Horne: Center for Community Inclusion & Dis. Studies, Maine

Susan Heatherington: Strong Center for DD, New York 

Tera Yoder: Partnership for People with Disabilities, Virginia

Terri Urbano: Vanderbilt Kennedy Center, Tennessee

Toby Long: Center for Child & Human Development, DC 

Tom Gannon: Children’s Hospital Division of DD, Ohio 

8:40-8:55 am AUCD Board of Directors Report 

Financially AUCD is doing well. While income dropped in 2009 due to the ending of the Pediatric Medical Unit Initiative (PMU) funded by Social Security Administration, the organizations net assets increased at a steady pace. Give back to member UCEDDs in grants and contracts were up nicely from pre PMU Initiative  

This has been a very busy year for legislative affairs committee. The disability advocacy movement including AUCD has been successful in advocating for CHIP reauthorization, extending the moratorium on harmful CMS regulations, passing the Kennedy Serve America Law, and getting disability added to the Hate Crimes bill. Health Care Reform passed the House this week. The Legislative committee has also been working on the CLASS Act, Community First Choice legislation, and funding for Autism Interdisciplinary training grants. AUCD is hopeful that the FY2010 appropriations bill will have a modest increase for AUCD Network programs.

The congress appears to be gearing up for reauthorization of WIA, which was last authorized in 1998. The board approved a Position Statement on Employment with a few minor suggestions. The final document will be posted in the AUCD website in the near future. AUCD staff and network members have also been working on the Child Abuse Prevention and Treatment Act; advocating for elimination of seclusion and restraint except from protecting from harm; and reauthorization of the Higher Education Opportunity Act. There are hopes that after Health Care reform is completed that attention will be paid to the DD Act reauthorization and legislation targeting the direct support workforce. 

Mary sits on the AUCD Board Communication Committee and they have been working with the Multicultural Council to support the network in linking UCEDD programs and activities with communities of color. The board approved Geos suggestion for a marketing effort targeting recruitment and retention of trainees and professionals from communities of color. The Communication Committee recommended expanding the AUCD employment page to a career page highlighting former trainees and leaders of diverse backgrounds. Possible strategies included cameo videos on the AUCD website and a YouTube channel that all member UCEDDs could add information about training programs, scholarships, and career opportunities. NCEDC council members are asked to let Mary know of possible groups we might target with our marketing message. 

The AUCD Program committee has been working with NASDDD to expand the use of national datasets for research efforts at our centers, focusing on Core Indicators and BRFS.  When brainstorming on how do we get this information out to centers and trainees. One idea that has been discussed is a joint project by CORE and the Communication Committee to develop fact sheets to show what research opportunities are available for secondary analysis in existing national data sets. 

8:55-9:20     

Identify Work Groups for 2010 

Identify membership on committees

Dissemination (Melina Danko)

Second year of workgroup two years ago was formed after the Dissemination coordinators were added to NCEDC  Most productive use of meetings topic driven presentations (webcasts, conf. calls)

Sandra Horne set up listserv, to get calls together. Roundtable discussion on topics derived from the prior years AUCD conference. Originally just people from the workgroup, expanded to include

Met four out of five time 

January product development

March Accessible web/pdf

July Facilitating State/University understanding of UCED

September Disseminating research 

In addition to conference calls, the dissemination listserv has also been widely used. Lots of interest around social networking, what other people were doing to make use of those tools. 

Social Media strategy from Texas. 

Success Sandra is looking for information She sent out a survey to 

Collaborative newsletter with DD Council and PA? UCED newsletter presence on social networking.

Compiled information, then shared with group even those who don’t actively participate in calls.

Group interested in expanding 26 members on listserv, averaging 8-10 people for each cal  

All information is compiled, notes taken by Sandra, then posted to the AUCD website  All notes are online.

Self-Determination - Katie Arnold (Not present for report). Work was on hold due to the thought of collaboration with a national project on self-determination the contact never materialized, so little progress for 2009 

Distance Learning - Did not meet this year

Violence Prevention - Marilyn Hammond  This year we were able to share some resources Sandy Root-Elledge had extra grant fun so provided training to police officers on elder abuse More money is coming, from the Department of Justice for campus violence prevention and other initiatives. 

Emergency Planning Tom Gannon - The Emergency Planning workgroup sputtered along this year. Not a lot of action in the beginning, but when the minutes were distributed to the full NCEDC council, that there was interest was in Emergency Planning, Tom sent out a pilot survey to those who showed interest primarily looking for information on EP that was connected to UCEDD activities. They were primarily looking for local information rather than national. (Lots of national EP information available  

Direct Support Amy Hewitt . Eight states were represented this year the workgroup worked to share activities in each state, and discussed sharing repository. 2009 was a planning year - still working to truly get off the ground.

Technical Assistance Committee Amy Sharp and Elizabeth Bishop took the rosters from the last meeting, tried to ensure that all centers were represented. Targeted emails were sent to each director who did’t have a person representing on the council the plan was to ensure there was a person representing each UCEDD on the NCEDC.

They also worked to identifying who would be a mentor, or need (want) mentorship. Anyone interested in being a mentor or serving as a mentor indicate on roster or let Mary, Rob, or Amy know.

Mary demonstrated the Council Website, the NCEDC list serve and the SharePoint site.

Council Website: Please check to see if you are listed as a member on the NCEDC website member page. All information is drawn from the directory page. If your name is not on the page you will need to update your directory profile (in NIRS) and select NCEDC as your Council affiliation. 

NCEDC ListServ  Open for each member to use, use good email behavior. Members can notify others of workgroup meetings; distance training events open to members, news releases, or ask for technical assistance or resources from other members. 

SharePoint site: NCEDC has its own SharePoint site that we can use to archive our agendas and minutes. We can also the site as a collaborative writing site. Two or more authors can modify an office document by checking out and saving after editing. The site address is http://SharePoint.aucd.org/

NCEDC members need to get a login and password from Oksana oklimova@AUCD.ORG before being added to the site. 

On the SharePoint site you will need to click on National Community Education Directors Council in the menu on the left. If you click on Shared Documents you will see archived minutes and folders for each Work Group. Mary demonstrated how to edit, save, and check in a document. If you don’t want the document to be edited, put up a pdf, not an office document  

Check-out documents when you want to edit them, check-in when done. If you make changes to the document, they will be tracked in SharePoint The SharePoint software will show who updated information and when they opened/edited it. Very user friendly and easy 

Elizabeth: developed tip sheets on SharePoint for trainees, for the use of SharePoint. She will send them out on the List Serv and post on the website.

Learning object repository via SharePoint Learning Object this term came from online instruction, but it can be populated by many different formats; a text document (manual, curriculum, case study, story, etc.); picture, video, brochure. The purpose of the repository is to share information that could be used in trainings or anything you think might be useful to other council members.

Mary demonstrated how to add a document, make a change in a document, and remove a document. 

Melina Are notes/information posted automatically?

Mary: not automatically. The author has to post them.

Melina: should notes be on the learning repository?

Mary: No, minutes should not be on the repository. They should be added in the Work Group folders on the Council’s SharePoint site. Some handouts used during the technical assistance calls might be useful to post in the learning object repository if it is something that would be used in Community Education or Dissemination efforts.

Elizabeth Important to watch your file type be sure that you are using a format most people can view 

Oksana Use IE, not Firefox There are often issues with the non Microsoft programs. 

Sandra: How do you clarify permissions/copyright?

Mary: Put it on the document.

Jerry:  Asked if we should use save as prior version for MS2007 documents.

Elizabeth: Recommend that you download the viewer converts 2007 to viewable, usable.

Mary: We ct send attachments via listserv, which is the difficulty with mailing list. SharePoint is an option for linking to attachments 

Cary Who currently has access? 

Mary Just our council has access to the information no others unless it goes further?

Am  Should we include all of AUCD? 

Jerry  Keep SharePoint restricted to NCEDC, as a membership benefit 

Elizabeth COCA has LOTS of documents on its sit  Maybe we could be sure we keep limited to really build up the resources that are more important.

Amy: Who will purge? Often resources will get outdate who is responsible for ensuring is updated information?

Mary: Author should be responsible?

Cary Oksana, can you view which resources haven’t been looked at 

Oksana Will check to see if that option is available. 

Oksana There are settings that allow SharePoint users to set alerts so they know if new documents are posted or if documents are modified.

Elizabeth  Summaries are also available Configure what/when you get new alerts. 

Mary: Elizabeth, Oksana, and I will provide technical assistance to new users on SharePoint. Just set up a time with any one of us and we can talk the novice user through the steps of accessing, adding, editing, and deleting documents.

9:2 9:30 a NCEDC Liaison Reports 

Anything to report from NCEDC who also serve on other Councils?

Cary: ILKA Riddle Comes together to look at health and disabilities, looking at people who are funded via RTO a time for sharing another strategy helping decide what future funding should be 

Bill Gaventa: Lyris spirituality and spiritual support listserv on AUCD. You can sign up via the AUCD websit  

Anne: Emergency Prep SIG, getting products and resources together - 

9:30-9:40 am Old Business 

Approval of Previous minutes 

Approval of Committee, Workgroup, Board, Liaison reports 

Mary asked for approval or changes to the minutes:

Amy Sharp: Motion to accept the minutes

Elizabeth Bishop: Seconded

All approved.

Mary asked to approve committee workgroup reports:

Amy Sharp: Motion

Katie Arnold: Seconded

All approved

As a reminder, all workgroups must meet before our first steering committee meeting Small groups are fine, and can still exist, but you must do the follow up work to be sure they remain.

Also, be sure to fill out worksheet of information for each workgroup.

9:40 9:50  BREAK

9:5 10:30     New Business - Workgroup meetings

Learning Object Repository brainstorming

Plans for 2010 (40 minutes)

10:30-10: Reporting Back from Workgroups

Workgroup Updates

Dissemination: Share strategies, troubleshoot

Topics everyone is interested in:

Who would lead discussion

Assigned months for each discussion

Separate training in addition to the monthly meetings listed below. E-Learning of Style guide (Rob Boy, Amy Cline, Oregon)

Other topics:

Jan: Web reporting/Google Analytics Robyn Carroll/Nick/Courtney Vanderbilt

Marc  Social Networking: Kelsey from Texas

Ma  Multimedia on the Web request to council of someone who might   (joint discussion with Community Training)

July: News/Newsletters/TV: Melina

September: Reaching Rural Populations

December: Reaching State Legislators (roundtable discussion)

Self Determination  Jerry & Stacey

Functionality of new workgroup quarterly conference calls opened up to everyone who might want to tend.

Goal: to share resources about transition into UCEDDs.

Three calls: 

Jan 28: Person- Centered Planning

April Post-Secondary Education Opportunities

July: employment

Once during the year  calls open to everyone in the network?

Emergency Planning Tom Gannon

Collect disaster related resources and equipment  Initially might be some difficulty pulling the information together just for NCED  Giving it to the wider network once compiled. 

Convene a series of bi-monthly conference calls that will include presentations 

Look at the collaboration that could happen between the NCEDC wkgp and the SIG.

Build collaboration across network, particularly with the SIG.

Bill: Do you use quality mall Disaster related merchandise available there Trainings, resources, products available there Might be of value to other folks http://www.qualitymall.com 

Violence Prevention Mette

Goals for 2010: continue to have regular call  

Raise awareness of VP issues by connecting with other subcommittees, and within our states. (Campus, disability Organizations, offices of education, faith-based groups, etc. 

Disseminate information (links to curriculum, professional literature, funding, et  Through Share Point software  Seek out existing curriculum and complete list to share through share point.

Marilyn: other groups we can easy share information and resources with. We would like to be a conduit for the network for pulling this information together and for distributing it to the interested folks nationwide Will be working to find speakers that may be of interest.

Community Training (for the future)

Changed name to include (for the future) will include ID Training, Continuing Education and distance learning. 

Looking to have four conference calls on specific topics, 

January: session on how to sell technology to your UCED and university as well as buy-in from everyone. Why spend the money? How to convince those who might not approve, or have had bad experiences.

Marc  Different technologies available showcase of what the technologies are. Which are the easiest to use?

Ma  What works, what barriers have you found?

September Looking at technology specifically for students and trainees. What are the university bases systems that are particularly keyed in to students. Beyond training experience.

Posting information posting notes to SharePoint for others to see the discussion.

Direct support Mary Mercer filled in for Amy Hewitt who was at LEND directors meeting

Goals

  Work w/Kim Musheno to provide direct input on direct support workforce related legislation and policy issue 

2. ID Direct support workforce related projects and summarize for sharing.

3. Hold at least three conference calls for Community Ed directors involved in workforce issues.

Career Ladder/Career Paths

Connecting UCEDDs to support provider networks including state DD directors(NASDDDS)

4 Use Sharepoint and Learning Object Repository.

5. Collaboration with state DD and NASDDDs

Meeting Summary

Question: Are calls that AUCD support just audio, Do they Include videoconferencing? 

Oksana and Mary will check to see if there are any web conferencing software that we could use In the meantime, the steering Committee has agreed to test their own web conferencing software applications for their meetings. Members may participate.

Minutes were accidentally sent out to full council, but the results were goo  Going forward, all minutes from Steering Committee will be sent out to full council in the.

Melina Will you send out to the listserv when the wk groups are having conference call  Will we have the schedule?

Elizabeth We should all make a commitment to go home, get SharePoint updated, check calendar.

Elizabeth: Knowing there is a lot of work, Steering Committee to touch base with other Council leader get feedback and input from the other groups to be sure we know what’s going on. 

Cary Communicated with several leaders throughout network put out proposal We know systems of care, agencies in the state if it weren’t for the NCEDC, no grant would have ever been possible Value of NCEDC immense We have become through the epilepsy program a shining star in three states as a result of the collaborations.

Meeting Adjourned at 11 AM.

