AUCD Multi-Cultural Council
Possible Workgroups

	From the MCC meeting at AUCD Annual meeting
November, 2008
	1) Strategies for recruitment and retention of R/C/L diverse staff, leadership, faculty, CAC of UCEDDs/LEND programs.

2) Develop a Resource Directory for AUCD members related to cultural diversity, cultural competence, addressing racial/cultural/linguistic disparities.

3) Reviewing language in the reauthorization of the DD Act and making recommendations for cultural diversity content (Susan Yuan, Karen Irick, Saschia P., Paula Sotnik, Juan Carlos, Stephen Gilson, Valerie Williams)

4) Strategic Planning for MCC—1 yr, 5 yr goals for the AUCD Network 

5)  Identifying mechanism to sustain collection of UCEDD/LEND Diversity data (Angela Harnden and Katrina Holtzauer)



	From the UCEDD Director’s Break-out Session on Diversity
2/20/09
	6) Determine a way to measure the cultural competence of UCEDD program (like we have for family centered care)

7) Identifying goals/targets/ideas for activities for cultural competence, cultural diversity, and addressing racial disparities, which can be used by UCEDDs 
8) Develop a repository of success stories and good strategies for recruitment and retention of staff, faculty, leadership reflecting the racial/cultural/linguistic diversity of the people we serve



	Ideas from the floor
	9) Promoting leaders of color in the pipeline for UCEDDs/LEND:  AUCD develop a cooperative agreement with HRSA, Office of Minority Health, ADD? which focuses on  recruiting and mentoring trainees from communities of color to be leaders (BW’s idea--see notes from Diversity Session)


	
	10) Other?
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