Amendments/ Replacement to COCA Operational Rules and Procedures - Governance
Background: Based on the approved COCA Recommendations for their Operational Rules and Procedures, it was decided that an examination of other AUCD Councils’ Operational Rules was needed. It was discovered that the structure and content of the COCA Operational Rules would benefit from revisions in order to harmonize provisions, better conform to Council activities and to better conform to the Operating Procedures of other AUCD Councils. Below is the proposed rewrite of the COCA Operational Rules and Procedures. 
Proposed Operational Rules and Procedures for the Council on Leadership and Advocacy. 
The Council on Leadership and Advocacy (hereafter referred to as the Council), is established as an integral part of the Association of University Centers on Disabilities (hereafter referred to as AUCD).
Section 1: Charge
The Council serves to systematically identify, train, mentor and otherwise promote leaders with the lived experience of disability, including their family members, and to serve as a link between the AUCD network and the broader disability community.
Section 2: Purpose
The purpose of the Council is to enhance AUCD by fostering and supporting current and new leaders with lived experience of disability, including their family members in order to promote this same leadership in their programs, communities, and regions, and to serve in liaison roles with local disability leadership. Council membership will expand to include Directors, faculty, staff, and advisors at center programs, and Community Advocacy Council members.
Section 3: Membership
Membership is open to anyone in the AUCD network. However, each center’s Director will designate one individual representative with the authority to vote when a matter before the Council requires such action.
Section 4: Council Structure
Council liaisons to AUCD committees / councils will be appointed at the request of the Chair with the approval of the Officers. Liaisons are responsible for reporting Council information and concerns to their assigned Councils and committees as well as reporting back to the Council. 
The Regional Representative will coordinate with every University Centers for Excellence in Developmental Disabilities (UCEDD), Leadership Education in Neurodevelopmental Disabilities (LEND), and Intellectual and Developmental Disabilities Research Centers (IDDRC) to best ensure that they receive information and have every opportunity to actively participate in the Council’s activities. There are four regions: 1) Eastern, 2) Midwest, 3) Western, and 4) Pacific (see attached map).
Requests for ad hoc committees to conduct specific business may be directed to the Co-Chairs and formed with the approval of the Steering Committee. The charge and intended duration of any ad hoc committees will be defined by the ad hoc committee chair and the Steering Committee.
The Council leadership will consist of an Executive Committee which includes both Co-Chairs, both co-secretaries, and the Past Co-Chair. The Executive Committee will generate the agendas for the meetings and will meet as necessary. 
The Council’s Steering Committee will be made up of the Officers and the Designated Representatives to set priorities and ensure that the Council’s work plan is being followed. The Steering Committee will meet monthly, except for the months with full Council calls (which occur quarterly).
Section 5: Election of Officers and Regional Representatives
There will be two Co-Chairs; one who identifies as a person with a disability and one who identifies as a family member of a person with a disability. Each Co-Chair serves one 3-year term. The election of the Co-Chairs should be staggered. The election of the Co-Chairs will occur during the last quarterly Full Council meeting before the AUCD Conference. To be eligible for the Co-Chair position, an individual must be a member of the Council and receive written assurance of financial support from their Director to travel for AUCD Board meetings. The members need to be from a UCEDD, LEND, or IDDRC program and if a network member has at least two of these programs, then only one representative from each specific program is eligible to be elected Co-Chair.
The Past Co-Chair will serve on the Council’s Executive Committee for one year or longer if designated by the Steering Committee.

The Council Secretary and Co-Secretary will be elected during the Council meeting at the AUCD Annual Conference.
The Regional Representatives will be elected during the AUCD Annual Conference by the members of their regions. 
Section 6: Duties of Officers
The Council Co-Chairs shall share the following duties: 1) develop an agenda prior to meetings of the Council, 2) conduct all meetings of the Council, 3) promote the mission and purpose of the Council set forth in these Governing Rules, 4) represent the Council on the AUCD Board of Directors, 5) report to the Council the business of the AUCD Board of Directors, 6) report to the AUCD Board the activities and recommendations of the Council, and 7) delegate duties necessary to ensure that all functions of the Council are met.
The Past Co-Chair shall: 1) promote the mission and purpose of the Council and 2) provide counsel to the Chair and other officers.
The Co-Secretaries shall: 1) maintain minutes of all meetings, 2) disseminate all materials developed by the Council, 3) maintain an up-to-date membership list, and 4) coordinate with AUCD to maintain and update the Council website.
The Regional Representative shall: 1) act as the Council contact point, 2) facilitate member engagement in their designated region by contacting their Directors, 3) direct information from the annual meeting and regional meetings, and 4) distribute information to the members of that region.
Section 7: Vote
Each Council member will have one vote on any Council business if designated with such authority by their program Director. If a Council member is unable to participate, he/she may designate another person from the Center.
The Council can vote electronically within a time period specified by the Council Co-Chairs. 
Section 8: Quorum
A quorum to conduct business shall consist of at least ten  members of the Council who are present. An announcement of each meeting and proposed agenda will be distributed to the entire Council membership at least two weeks prior to the meeting.
Section 9: Meetings
There shall be conducted no less than one Council meeting per year. This requirement shall usually be fulfilled in tandem with the AUCD Annual Meeting but may be accomplished through other means. Announcement of the general business meeting and agenda shall be made at least two weeks prior to the scheduled date.
The Steering Committee shall meet as needed to further the business of the Council.
Section 10: Amendments
Amendments to these Governing Rules will be adopted if approved by a majority of the Council's membership who vote within the designated time frame given for responses. Notice of the proposed change(s) will be distributed no less than a month in advance to the Council's vote.
