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AUCD Annual Conference: Act Early Meeting

Act Early Ambassadors and State Teams – Where we have been…Where we are going…
December 3, 2012
6:30 pm – 8:00 pm

Main Themes:

· There is variability across state teams
· Seed funding important; even a little money is a great starter to get people together and focus around common activities
· Essential to sustain current momentum
· Integrating Act Early activities/goals into other work/state systems is key

· Importance of cross disability: disability, mental health, family services, education

· Important that Act Early has an identity 
· “Ambassador” term useful for bringing people together 

· Act Early teams need to be sanctioned beyond LENDs (i.e., by the government

· Determine overarching goal for state teams (although Autism is the draw, our goals are broader – developmental monitoring, ID, support)
· Benchmarks, evaluation, outcomes needed for systems change 
Discussion Topic 1: Purpose and Value of Act Early State Teams
· There is great variability and differences in state teams, from broad statewide plans for ASD services, to specific plans for screening and diagnosis

· Some team variability has been dependent on what already existed in the state versus what is needed
· Networking is key!

· There’s value in networking across systems, no matter what the focus is

· Talking with other helps determine  and develop common goals, language; helps ensure everyone is on same playing field

· What’s next? 
· Teams feel they’ve made some progress on early identification/screening, but need to focus on capacity for assessment and quality services (training, oversight important)

· It’s important to integrate and interconnect goals of the state team into other efforts, activities, and across systems
· This is particularly important as there is often no funding for state teams

· If there is funding, don’t depend on one donor

· Important to discuss how early identification impacts next steps

· It’s been important to reach out to rural communities; access is a challenge with regards to early identification, diagnosis, and early intervention

Discussion Topic 2: What it means to be an Active State Team and State Team Needs
· Diversity within the state team is important as well as how the team is supported

· Integrate/embed Act Early activities/goals into other activities, planning groups

· Even small amounts of funding helps to engage other partners

· Logic models have been helpful to some teams and it has been used and adapted in a variety of ways:

· After summit, teams tweaked/evolved/morphed logic model into their state plan

· SC focuses on 3 major priorities; once one goal is met, it’s replaced with a new one

· WI starts each meeting with five goals and revisits the logic model

· NE uses it and updates regularly

· Some states have found the Act Early Rubric (self-assessment) to be a helpful tool

· SC uses it to help re-evaluate logic model, goals, state team

· NE found it gave them encouragement/motivation; found they had accomplished more than they realized

· A repository for all Act Early documents is desired so that teams can see what others are doing, borrow/share ideas

· There is a national Act Early Share Point site now (contact: tchristensen@aucd.org with questions): https://sharepoint.aucd.org/default.aspx
· Is there a way we can better promote its use?

· Legislative activities/efforts tie into Act Early activities and help move the agenda forward

Discussion Topic 3: State Team Accomplishments (over next 2 years) and What Helps State Teams be Successful in Meeting These Goals 

· Momentum needs to continue, centering activities
· How is momentum sustained?

· Funding helps sustain and grow activities – even small amounts

· Current partners (e.g., LENDs) are good, but need to focus on moving beyond them and establishing and collaborating with new partners (e.g., state level, other program champions, more interface with the medical community – AAP)

· Increase access to culturally diverse groups

· How do we do this? Should be user-friendly

· Should the messages be the same? Cultural adaptation may be needed

· Need to be creative with funds

· Funding helps 

· Recognition at the state level helps

· Ambassadors help connect the dots, good acting as a neutral person
Discussion Topic 4: Act Early Ambassadors and State Teams – Working Together and Needs
· Increase training/programming to medical providers (for early identification)

· Would be  helpful to have programs accept results from screening tools

· Would help with better workflow

· Providers need education about referral and service options 

· Basic information is still needed (e.g., what is early intervention, what does it do, what is ABA, Autism laws)

· Challenges include issues with capacity for services (no place for positive screens)

· Real data is needed for planning – where are the disparities?

· Funding, even small grants, help to get folks to the table (e.g., travel money); can be transformative and make a big impact

· Helps for collaboration

· Good for focusing on one common interest/goal

· Continued/regular meetings, networking key

· Keep connections to LENDs/UCEDDs and expand

· They make a big impact and are a big part of the work being done

· Good for collaborative work
Discussion Topic 5: Moving Forward -- Ambassador/State Team Accomplishments in Next Two Years and How Act Early Activities will Move Forward Given Challenges of Diminishing Resources
· Obtain in kind support from state team members, state community partners
· Will be essential to get actual support to move forward

· May need to focus on creative outreach (e.g., corporations)
· In Florida, the state team established affiliation with Help Me Grow (HMG) and  became a HMG test state team (good synergy)

· Dissemination of information for screening important, possibly through electronic data systems; pop-based screening data

· Need to keep momentum, build on past efforts; this can serve as a foundation for new projects

· There’s a necessity for a central person to be a cog in the wheel

· Would be valuable to have a champion in each state

· Only small amount of money needed to identify this person
· Champion could take role in accountability

· “Hub” may or may not be the same person
· Ambassador and state team leader needed and may be best if they are two different people; they need to work together

· Strong incentives needed to stay connected/keep people at table

· One possibility is a relationship with the state government (state data base to report on early identification progress?)
· Collect stories on how families are affected and impacted (community engagement)
· Both/and model is best (need both components)

· LENDs/UCEDDs should continue to be involved

· Need an Ambassador for every state and territory - more than one in large states; also need program-specific Ambassadors

· Minnesota is using Act Early Delegates

General Discussion

· Are we thinking too small?

· We need good benchmarks, good evaluations for systems change

· Should outcomes and funding be tied?

· Systems change may be difficult, particularly as things look different in each state

· WI: State plan integrated into work – what landscape goal is realistic?

· NE: Little state involvement, little support; no opportunity to do something at a larger level

· If we are to address national level systems change, we need to be rowing the boat in the same direction (i.e., ready to act when the opportunity presents itself)

· Big Picture 

· Should we reconstitute the Summits?

· Could help us find out where states are at and compare to others; find out what’s been done and what needs to be done (e.g., National report card)

· Would need to develop and focus on Benchmarks 

· Broader partners/leadership would need to be involved at a National level (CDC, HRSA, ACF, SAMHSA, DOE, CMS)

· Preparation would include collecting needed data

· States could pick an evidence based model (diversity, disparities), work on it for a few years, and collect data

· Need Nation plan with state-based folks on the ground

· Could this result in identifying kids even earlier?
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