Using Data for

Improved Results:
AUCD Webinar
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Unlock the Key to Success

Using data
for improved
performance N




Agenda

U Overview of DAC Framework/Project
U Virginia Pilot and Training Modules

U Local Example

U Questions and Answers )r%
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To support
sustainable State
and Local
partnerships in the
use of data to
Improve results

Data
Accountability
Center




DAC Framework for Data Use

Consist of three phases w/ several steps:

A Preparation Phase
1. Identifyrelevant data

A Inquiry Phase

2. Conductlata analysis e

3. DetermineRoot Cause | ‘ﬁ,gf,;";;f/ =X
A Action Phase _ >

4. Planfor improvement Analytics

5. ImplementPlan
6. Evaluatgrogress




Participating States

Arizona lllinois
Part B Part B

Minnesota North Carolina® North Carolina
Part C and 61¢

\Virginia
Part C




AState Implementation Team
ALocal Implementation Team
AState-Local partnership
AQuality data

ASpecific problem/issue
AData-based decisions
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State Level Activities

December 2009 VIC( April 2010 Leadershig
Meeting Academy

1§ i

v v

APR Information presented to Meeting for Local System Manag

Stakeholder group and Infant Program Directors
\/ \/
il /’ \
VICC focused on results of _ _
Indicator 5 and 6 Agenda included plenary sessions

and workshops on data analysis
¥ process on the use of their own
| | local data related to Child Find
VICC determined, in their role of

advise and assist: | 5 —

i i
Vo

Desired outcome to have Iocal%

system administrators incorporat
Focus on Child Eind data in day to day operations
|




State and Local Level Activities

A Worked with DAC and state team to develop
outline and content of training materials

A Continue to require Corrective Action Plans
and Improvement Plans that required
Localities to use data analysis process to
develop strategies

A Continue to provide updated
data for the VICC to review {
A Continue to provide TA to
localities . . - AJgpit



Infant & Toddler Connection of Virginia
Data Analysis for System Improvement

PREPARATION ~

A Define the purpose and the
issue

Aldentify the people and the
process

A Identify relevant Data

P rnaveis

EWSS
Process

~ ACTION

A Develop and
Implement
Improvement Plans

A Evaluate Progress

Data
Accountability
Center
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Module 1:
Overview

Module 2:
Preparation

Module 3: Inquiry

Module 4: Action

Data
Accountability

Center

wWhy engage in this process
w Types of data

wDefine the purpose and the issue
wldentify the people and the process
wldentify relevant data

wAnalyze the data
wGenerate and test hypotheses
wDetermine actionable causes

wDevelop and implement improvement plans
wEvaluate progress




Ways to Use Data

ldentifying issues Monitoring

System

oversight/management

Determining

System planning Improvement activities




Proactive Versus Reactive
Both are Positive

Reactive |

Proactive )A process to review

existing data to
select priorities for
program
Improvement.

A process used to
respond to a state
identified problem.

A process to
determine program
compliance and
effectiveness.

A process used to
respond to a locally
identified problem.

Data
Accountability
Center
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.What IS

the
issue?

’Who needs
to be
involved
and how
will they
interact?

How long
will it take?

‘What data
are

available
and how
will it be
displayed?



This should be a clear concise
statement of the
Issue/problem to be
addressed by the team.




wEnsure that your data are valid |
rereeiy WENSure that your data are reliable

wFollow the data where it leads you
eewney ONly make datdbased decisions

ety Actionable Cause(s)

Action

wlLeave Inquiry when you have determin}d

<
D
(2( Agg(a}untabﬂity

( Center



9
0
X4

<%

Initial Analysis




The Issue

The local system is not meeting the state

child find target of 2.6%. The local system
IS serving 1.46% of the®population,
which is only 56% of the state target.



